Rapid Resolution Workshop

Considering Your Community

Community:

Use this sheet for your own notes and discussion at your table.

Which of these communities feel similar to yours?

What would obvious obstacles be for your community to consider?
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Rapid Resolution Workshop

Data

Community:

Use this sheet for your own notes and discussion at your table.

Do you know your community’s current length of stay, exits, inflow, and vacancy data?

What do those data tell you about the need for Rapid Resolution?

Who can help you get the data you need?
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Rapid Resolution Workshop

Optional Private Data Reflection

For personal reflection. You do not need to share these figures publicly.

Record what you know. If a figure is unknown, note a question or where to find it.

Your shelter system Your figure or question

Number of shelter beds

Annual utilization

Average length of stay

Positive exit rate

Shelter return rate

Questions or data to follow up on
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Rapid Resolution Workshop

Partners and a Starting Point

Community:

Use this sheet for your own notes and discussion at your table.

What are the obvious front doors in your community and how do they currently function?

Who can authorize changes to beds, resources, and operations?

Who would be appropriate for a leadership planning session?

Where could you test Rapid Resolution in your community and what do you have to
consider for a test at that/those locations?
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Rapid Resolution Workshop

Resources and Obstacles

Community:

Use this sheet for your own notes and discussion at your table.

What staffing, flexible assistance, transportation, or unit support would you need?

What culture or coordination barriers could be challenging and how can this be
navigated?
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Rapid Resolution Workshop

Your First Move

Community:

Use this sheet for your own notes and discussion at your table.

What is one first step you can take when you return home?

Who will you involve?
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