
DAY 1
Tuesday, October 20, 2026



WELCOME
Built for Zero Learning Session 2026



Tuesday, October 20, 2026

Welcome Plenary



Our Call to 
Action
A grounding message from 
Anthony Bluehorse, 
Chief Seattle Club 



Day 1 Agenda
Morning Afternoon/Evenin

g● 8:00-8:30 am Breakfast 
● 8:30-10:00 am Plenary
● 10:00-10:20 am Break
● 10:20-11:45 am Bright Spot & Innovation 

Panels

● 12:00-1:10 pm Lunch 
● 12:30-1:10 pm Bright Spot Awards
● 1:10-1:30 pm Break 
● 1:30-3:00 pm Workshop Mode
● 3:00-3:15 pm Break
● 3:15-4:00 pm Workshop Mode Cont’d
● 3:15-5:30 pm Large-Scale Change Team Time
● 4:00-7:00 pm On Your Own
● 7:00 pm Special Event

Doors open at 6:30pm
● 8:30-9:30 pm Reception

Register for 
the event!



Who’ s 
Here?
454  Built for Zero 

community registrants 

representing  96  communities



International Partners

CANADA
UK

AUSTRALIA

DENMARK



Thank you,
Core & Strategic Partners! 



Thank you to our Learning Session 
Partners!



Thank you to our Mobile Workshop 
Partners!



COMMUNITY SOLUTIONS STAFF



LEARNING WHILE DOING

Our Call to 
Action
In every community we 
represent, people want to see 
fewer neighbors living outside.

Communities in this room are 
proving it can happen.

THIS WEEK IS OUR MOMENT TO

Build on that proof

Move further together

And leave Seattle ready to

Make progress people can 
feel 



Answering the Call

Making fewer people living 
outside the measure that 
matters most

Bringing new partners to the 
table, from city hall and the 
statehouse to the downtown 
business district

Telling the story of our progress 
openly, setbacks included

Leaving with a commitment 
our community will act on



Tell Your Story

If my time here becomes a turning point in 
my work, the story I want to tell when I 
return home is…


