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Workshop Objectives

Landscape Analysis Map

Stakeholder Engagement List

Strategy Prioritization



1

2

3

Today’s High Level Agenda

Rockford Illinois’ Housing Landscape
Angie Walker, Joel Givens & Rachel Waltz

Team Time - Mapping Your Community

Mandy Chapman Semple
Q and A - Clutch’s Approach to Unit Acquisition

Sally Lott



Warm Up!
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NAME 
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Angie Walker
City of Rockford

Joel Givens
City of Rockford

Please welcome our 
wonderful 
colleagues from 
Rockford Illinois! 
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Highlights in Rockford

Centralized Landlord Engagement

Community Partnerships

Right-Sizing the Approach to Maximize Resources



Data Snapshot



Centralized Landlord Engagement



Partnering with Local Businesses

Knowing that more housing supply does not get built overnight, 
and resources are so scarce in this sector, the Rockford team has 
worked to curate cross-sector partnerships to unlock resources 
and further opportunity. 



Way to go Rockford!!

Angie and Joel have more knowledge and 
experience than we could possibly highlight. 

They will be floating throughout the session 
today - flag them down if you have more 
questions!



Map your 
System We will take the next 30 minutes 

to begin your own Housing 
Landscape Analysis

You most likely will not complete it 
today - that’s okay!



What makes a healthy housing system?

Supply
There are affordable, quality 
units across the housing 
continuum.

Access
Rental assistance is sufficient and 
bridges the gap so extremely 
low-income households can afford 
available units.

Stabilization
People have the services and case 
management needed to find housing 
and maintain housing stability.

Without support, 
households struggle to 

lease or maintain housing.

Units are available but 
unaffordable for target 

populations.

Even with subsidies or 
support, there’s nowhere to 

lease.

Healthy 
Housing System



Some Guiding Questions for Mapping

- Once an individual is referred to and accepted into a housing program, what 
does their pathway into housing look like?

- How are housing subsidies (HCV’s or program administered rental 
assistance) distributed or prioritized?

- Is there an understanding of what CoC resources are available to access 
housing units? Is this uniform across housing programs?

- Outside of CoC resources, what other subsidies, flex funds, or funding 
streams are available to assist people moving into housing?

- Specifically around voucher issuance:
- Does the PHA dedicate voucher resources to the homelessness 

response system?
- Are there barriers in how subsidies are administered (inspections, 

lease approvals, etc.)?
- How long does it typically take for a household to move into housing 

after referral?



Helpful Places to Find Out More

Rental Housing Programs (NLIHC)

State and Local Housing Trust Funds (NLIHC)

State and Local Tenant Protections (NLIHC)

LIHTC Database (HUD)

https://nlihc.org/rental-programs
https://nlihc.org/housing-trust-fund-project/database
https://nlihc.org/tenant-protections
https://www.huduser.gov/lihtc/


Gaps and Barriers

As you have mapped out your housing landscape, you have 
probably started to note gaps and barriers to getting people 
housed. 

THIS IS NORMAL AND WHY WE ARE HERE

Take the next 15 minutes to start identifying these areas, and 
note if the gap or barrier is due to a lack of:

- Funding
- Capacity
- Partnerships
- Knowledge
- Coordination



Gallery Walk

I notice… I wonder… I’ve tried



Bringing it All Together - Exit Ticket

Commitment

What’s one action 
you will take in 
the next 30 days?

Insight

What’s the most 
useful insight 
you’ve gained?

Clarity

What’s one 
thing that’s still 
unclear?



Session Feedback

Please scan the QR code to complete the feedback survey.

https://survey.alchemer.com/s3/9042138/2026-BFZ-Learning-Session-Workshop-Session-Feedback

https://survey.alchemer.com/s3/9042138/2026-BFZ-Learning-Session-Workshop-Session-Feedback

