!et's Give Them R

Something to Talk
About

e The Power of the Right-Now Story of
. Progress

. ﬂ» COMMUNITY
Built For Zero. /FFZ??SFFFI\ SOLUTIONS









Wy
By gy iy

iy o




DURHAM, NORTH CAROLINA - MONTHLY PARTNER UPDATE

Rare & Brief

The Strategic Framework to Make Homelessness Rare and Brief + JULY 2026

THE OPENING WORD

“It’s a real thing.”

Until this June, James’s mornings started with a run to a Walmart sink. After almost
four years outside, he now wakes up in his own Durham apartment — a shower
down the hall, a fridge worth making grocery lists for again, and two cats, Ace and
Rad, whose arrival made the place feel official. Behind that move: a Street
Outreach worker who kept coming back, a landlord who said yes, flexible help with
the small things a home starts with, and a Housing Sprint that carried him from
intake to move-in in 27 days. James reviewed and approved his story before we
shared it, and his verdict is our headline: “You hear about it, it's a real thing.” Read
James's story.

THE ONE NUMBER - THE MAY-JUNE SPRINT

12 2 15

Neighbors housed More neighbors on track
through the May-June to housing
sprint

Neighbors who were
part of the sprint
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THE COLORADO SUN

Denver’s new mayor declares
state of emergency on
homelessness, sets goal of
housing 1,000 unsheltered
people by end of 2023

Mike Johnston was sworn into office on Monday. The
homelessness declaration and plan was his first major
action as Denver’s new leader.

* Elliott Wenzler < Share

9:54 AM MDT on Jul 18, 2023

PROGRESS TOWARD YEAR 1 TARGETS

Populations of focus

Population Year 1 aim Where we stand

30% reduction —
we aim to house

Both sprint models are now field-tested:

Unsheltered 15 families housed in February against a

R about 400 goal of 10, and the May—June
neighbors X . . -
neighbors this encampment sprint above. Work planning
year is underway toward 10 sprints this year.

Nichols announces 'Safe Move Tulsa' to rehouse 300
individuals with support services

by Jaiya Brown | Wed, November 5, 2025 at 6:48 PM vy
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Nichols announces 'Safe Move Tulsa’ to rehouse 300 individuals with support services (KTUL)
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Tulsa is halfway to its goal of housing 1,300
homeless hy the end of 2026

@ by Ismael Lele © Facebook X X [ Linkedin &8 Email
September 11, 2026

Moving Tulsans /A =

from the street to % ;I' Tl ssness Zi
stability I

Safe Move Tulsa is a citywide, collaborative solution to address I , I \

homelessness, encampments, and street sleeping in Tulsa.

April 6, 2026.1




Homelessness ranks among the top three issues in all three
cities, and it's especially top of mind in San Diego

Total Atlanta Denver San Diego
Overall cost of living
Homelessness m
Housing prices
Jobs and the economy
Crime

Immigration
Education and public schools
Mental health

Drug and alcohol addiction

Note: “Something else (please specify)” and “Don't know/Refused/Unsure" not shown
Q. If you had to choose just one, which would you say is the biggest issue facing [CITY] today?
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Little has changed since last year when it comes to priorities

across cities
2026 2025

Overall cost of living
Homelessness
Housing prices

Jobs and the economy
Crime

Immigration

Education and public schools ¥/

health” and “drug and alcohol addiction")

Note: “Something else (please specify)" and “Don’'t know/Refused/Unsure” and answer options not offered in the 2025 survey are not shown (“Mental
Q. If you had to choose just one, which would you say is the biggest issue facing [CITY] today?




Voters will believe homelessness is improving when they see
it, not when they read it in statistics or the news

0. How wiill you know that homelessness is being actively reduced?

B Total B Atlanta " Denver B san Diego

| see fewer homeless Government statistics | read/hear about A broad array of
people in public indicate there are itinthe news community leaders talk
fewer homeless about the improvements

‘ Note: “Something else (please specify)” and “Don't know/Refused/Unsure" not shown




AMP the story

A

Announce the

aim. Make it

timebound.
Grow the aim at
the pace you
can deliver.

Mark the

milestones.

Narrate how
they advance
the aim.

P

Own

progress.

Celebrate
when you hit
your aim.

And begin again ...
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United States | Down, not out
As American cities grapple with
homelessness, one offers a fix

Denver’s answer to a stubborn problem
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Busir

B B o

OPINION
GERMAN LOPEZ

NXIOS Denver

We Know How to
Fix Homelessness.
Look at Denver.

Oct. 13, 2026

Oct 14,2026 - Politics

Denver's homelessness playbook
goes national

e Alayna Alvarez
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Denver Mayor Mike Johnston celebrates the city's decline in homelessness
conference. Photo: RJ Sangosti/ The Denver Post via Getty Images
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A slim majority favor getting people housed without requiring
sobriety first, though San Diego is also split on this issue

0. Which comes closer to your view, even if neither is exactly right?

[CITY] should make it as easy as
possible for people experiencing
homelessness to get off the streets
and into housing and to receive
services, without requiring sobriety
or treatment first

[CITY] should require people
experiencing homelessness to accept
treatment and meet sobriety
requirements before receiving
housing and services

Total

Atlanta

47% |48%

Denver San Diego

Note: “Don't Know/Refused/Unsure" not shown
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Voters are motivated more by making their city better than by charity,
with nearly half saying it's about making the city a better place to live

Total Atlanta Denver San Diego

It's about our city being a better
place to live for everyone.

50%

It's about helping people
who've fallen on hard times.

It will improve the safety of our city.

It will improve the vitality of downtown
and other important areas of our city.

It's what we do here to support
those who need a hand.

This is about neighbors
helping neighbors.

It impacts how others view our city. [*
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Note: “Don't know/Refused/Unsure” not shown
3 Q. What best reflects your view about why [CITY] should work to reduce homelessness? Select up to two.



More than 4 in 10 find messages on pairing housing with treatment and on the benefits
to the whole community very convincing, while a call for urgent action has less impact

B Very I Somewhat [ Notvery [l Notatall | DNR/ % Very
convincing convincing convincing convincing Unsure  Convincing

Community Win 37% 9% 8%37NENIEL

Housing & o o o o
Treatment 38% 9% 7% 42%

Urgent Action 47% 16% 9% 4% 25%

Q. Now I'm going to [TEXT/WEB: show you] [PHONE: read out] some statements about homelessness. After each statement, please tell me whether you
find the statement very, somewhat, not very, or not at all convincing. [STATEMENT]




NEWS

Durham Seeks Funding to End
Homelessness by 2031 The initiative is projected to cost S13 million for its first year,

A new plan would aim to place people experiencing but not all of the funding has been accounted for. The city’s

homelessness in the city into housing within 30 days. proposed budget offers $4.55 million, sourced from COVID-

era grants. Durham County has proposed chipping in
by Tori Newby g o Pheei pping

. , much less than the city's initial ask o million,
June 1. 2026 $500,000 hl han the city’s initial ask of $3 milli

amid a budget deficit.

The city has requested an additional $5 million from private

funders, including Duke University and the A.J. Fletcher
Foundation, likely to be finalized in the next three months.
The city also asked 4th Congressional District Rep. Valerie

Foushee for help securing $2 million in federal funding.




@he Dallas Morning News

NEWS | POLITICS

Sleeping won’t be permitted on downtown

streets, Dallas officials say "ﬂ'he m all as E:(p eSS Q

City leaders declare ‘effective end’ to street homelessness in downtown Dallas - E PE PLE" PAPER
alongside launch of quality of life, public safety initiative. H © E S A

By Chase Rogers and Devyani Chhetri
Staff Writers
May 21, 2025 | Updated 5:30 a.m. CDT | (® 6 min. read
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OPINION: I've Tracked Homelessness In
Downtown Dallas. Here’s Why I Support County
Prop A.

Mark Nunneley | Oct 15, 2026

Officials announced Tuesday an “effective end” to street homelessness downtown and unveiled a new public safety initiative,
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A SHARED AGENDA
TO REDUCE
HOMELESSNESS

4 Enoughhousing at everyincome level

2 Aresponse system accountable for results

3 Helpwhen people need it




