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[INSERT COMMUNITY NAME/PROJECT NAME]

What is the purpose of this workbook:  To support efforts to reduce homelessness among sub-populations, this workbook organizes inflow analysis activities to help your community to understand key drivers and identify areas for system improvement 

Resources: Inflow Analysis Guide [Note, this is in the process of being reviewed by CS and updated versions may be produced]

Inflow Analysis Steps: 

1. Identify the look-back period for your analysis. Some communities choose to look at the last 3-6 months to ensure the most recent data is being considered. You may choose to look at a longer period of time depending on the nature of your project/goals.
2. Do a high level analysis of your inflow data to identify focus areas for your analysis.
3. Define which areas of inflow from the list in the high level analysis, you want to focus on. For example, if the majority of inflow is coming from folks new to the system, you may want to do the deeper dive only on that subset to focus on system improvements that will make the biggest impact. 
4. Review the Analysis Guidelines in the Inflow Analysis Guide before pulling the data.
5. Define a list of data you want to pull for your Inflow Analysis 
6. Pull the data into a usable document (e.g excel or sheets)
7. Use chart tools to develop data visualizations for analysis Example 1 | Example 2
8. Drop the visualizations into the Blank Inflow Analysis deck.  Please make a copy for your community!
9. From here, you can do an initial analysis of the data and what it is telling us. Please review the guidance in the  Inflow Analysis Guide on engaging people with lived experience of homelessness in the analysis. You could also pull together an ad-hoc workgroup to analyze the data together and get multiple insights. 
10. Consider avenues to pull qualitative information for insights you wish to explore further (case notes, interviewing case managers, etc)
11. Finally, use this information to highlight areas of focus to test change ideas to target interventions where they are needed to curb homelessness. 

Caution: Avoid 'Analysis Paralysis.' We encourage you to start, test your ideas, and take action on clear opportunities for improvement. 





WORKSHEET 

High Level Analysis:

Identify high level insights into inflow:

The sub-population we are analyzing is: (E.g.,  Veterans) ________________________________

Our lookback period is: (e.g., Jan 2024 – June 2024 ) 

__________________________________________________________________________________

The total number of [insert sub-population] entering the homeless system in the lookback 

period  was _______

____ % of all [Sub-population] entering the system were new to the system

____ % of all [Sub-population] entering the system were returning from homelessness 

____ % of all [Sub-population] entering the system were returning from the Inactive list 


Deeper Analysis:


	Exploration

	Use this section to list out any qualitative/anecdotal information about your population inflow that you may want to explore further:
















	Selecting Data Points - Review this list and remove anything you don’t want to pull, or don’t have access to, change the language to match what is available in your HMIS data-set,  Add any other inflow data you may have that can provide inflow insights


	New Inflow:

Understanding where people are coming in from:

· Prior Living Location Identified by Client (State and City)
· Reason for relocation
· Last permanent zip-code 
· Contact with the VA 
· Referral Source 

Understanding who is coming into the system:

· Income Type (Income or no Income)
· Income brackets (AMI) 
· Disabling Condition (Disabling condition or no disabling condition) 
· Disability type 
· Age (By brackets) 
· Race/Ethnicity 
· Gender

Understanding why people  are coming into the system:

· Reason for homelessness
· Prior Living situation

For a deeper dive, you may also consider pulling the following:

· Contact with Criminal Justice system (Jail/Prison from VI-SPDAT)
· Received healthcare in the ER
· Hospitalized as inpatient
· Used a crisis service
· Domestic Violence Contact

	Additional data points if exploring returns from inactive or homelessness

It may be helpful to determine the specific programs or program areas that seem to be generating the most inactivity (E.g pull data that determines which program clients  that returned were enrolled in last before moving to inactive)

· Provider name of most recent provider
· Project name of most recent project stay
· Cumulative time homeless
· Total episodes homeless over reporting period

It may also be helpful to cross-analyse this information with demographic data to see if there are any patterns on who is most likely to return back to the system. E.g looking at race/ethnicity may provide some helpful/interesting insights.






Refer back to the “Inflow Analysis steps” for the next steps to pull and analyze the data!


	MOVING TO ACTION - Following analysis, list here any action steps or explorations you may take next 

	



























**Please reach out to your Community Solutions/BFZ coach for guidance as needed**

