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4
The Four Foundational Capabilities Every Community Needs -

Capability 105 Inside Example
¥
Backbone L
1 o KSHC & KDADS
Organization(s) QP

—
==

Partnerships w/ housing, health, justice, philanthropy, business, |
Strategic elected officials, government, and people with lived expertise

2 Partnerships b ]
o KSHC: Community relationships e KDADS: State agencies q"; 4
3 Shared Goal Work with partners across KS to embed in resource allocation, oy
policy, and strategy, working towards an end to homelessness
Comprehensive .
4 Data Shared approach to data and definitions w/ monthly PMT entry

BFZ Theory of Change




Assigned Roles

Select a person at your table for each of the following roles:

1) Artist QP

a) Pick 4 colors and write your team name at top of page
(Written as listed at your table)
2) Scribe
a) Big role documenting team thoughts
3) Time keeper
a) Keep team on pace
4) Photographer & Collector
a) Take photo of page and bring CS staff doc at the end

1L
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Driver Diagram Detall

If you have a driver diagram and/or an existing strategy, think
about how to tie it in when we do the journey mapping —
exercise with the foundational capabilities. QP

E—
==

Ex: You may want all 6 at QD verified data. Thatll fit under the
‘Comprehensive Data’ box.

1L

Frame how that now fits in the new 4x5 framing rubric
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Ask the Experts! | ’

We're facilitating this.
But you are the experts!

When in doubt, turn to another community who is
GLOWING in a space that you want to be GROWING in.

14
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Team Planning Time #2

Intermediary Teams
Room 6 |
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Welcome! Find Your Table

Table 1

Three State of Maryland reps
Baltimore City CoC

Maryland Carroll County

Table 2

Suburban Cook Co. CoC
IL-513 - Heartland CoC
State of Illinois/OPEH

Table 3
Lake County/North Chicago

Table 4
Maine Hubs

Table 5
Maine Hubs

Table 6
Maine Hubs

Table 7

Maryland Balance of State Teams
DHCD BoS PM/Coach

Loudoun County CoC

Table 8

Metro Washington Council of
Governments (MWCOQ)

City of Alexandria CoC

Prince Georges County CoC

Built for Zero Learning Session 2025

Table 9
Maryland Howard County
Prince William County CoC

Table 10

State of Washington
State of Maine

State of MD - 2 Youth
Homelessness Policy Reps

Table 11
IL-514 - DuPage County CoC

Table 12
Clackamas County, Oregon
Washington County, Oregon

1L
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PRESENTERS

Intermediary Support
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Agenda

1 | Community reflection and self assessment

2 Strategy review and work planning

1L

3 Updated strategies and wrap-up
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Partner Community

Introductions

Each community is strategically seated next to another community- please take a few minutes 9P
to introduce yourself. Throughout this session, you will use them as a sounding board,
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Team Planning Session 2
Activity 1

=
I’'VE HAD TOASK
MYSELF HARD QUESTIONS
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Reflection and Assessment

1. Review current strategies/driver diagram

2. Using the Foundational Capabilities Rubric (packet p. 4-5), self assess your communities
current system
o  Where do you land in terms of backbone org, strategic partners, shared goal,

comprehensive data.
o  What evidence supports this rating?
o Arethere clear processes you can point to or clear gaps that support this rating?

3. Use the Journey Map on the backside (p. 6-7). The journey map shows what growth looks
like for each capacity over time. Use this map to reflect on your current work plans and local
goals.

o How do your existing strategies align with the next steps on the map? Use this

framing to identify any new aims and strategies or refine existing ones.

4. Move on to activity 2 and use the ‘Strategy Review Form'(p. 8-9) as a guide for

documentation

Built for Zero Learning Session 2025
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Team Planning Session 2
Activity 2
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Strategy Review

Will this work?
E
1. Looking back at your driver diagram/ current strategies, select 2-3 that are most
pressing and use the Strategy Review Form to answer these questions: 9P
o Are these still the strategies that the community should be focusing on? Why
or why not?

o Where have we seen success with each strategy?" Specific examples?
o What has been getting in the way of success for each strategy?

1L

2. Present your revised strategies with your partner community.
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Team Planning Session 2
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Next Steps :

How to move forward

1. Take a moment to review your updated strategies. Are they clear? Are
they actionable? Do they feel like the right focus for the next six ¥
months?

2. In our next session, Team Planning Session #3, we will take these
updated strategies and build out detailed 6-month goals and action
plans.

3. Before you leave, Coaches will take a picture of the strategy

1L
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Thank Youl

1L
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