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Welcome Intermediaries! Please find your table..

Table 1

Three State of Maryland
reps

Baltimore City CoC
Maryland Carroll County

Table 2

Suburban Cook Co. CoC
[L-513 - Heartland CoC
State of Illinois/OPEH

Table 3
Lake County/North
Chicago

Table 4
Maine Hubs

Table 5
Maine Hubs
Table 6
Maine Hubs

Table 7

Maryland Balance of State
Teams

DHCD BoS PM/Coach

Table 8

Metro Washington Council of
Governments (MWCOG)

City of Alexandria CoC

Prince George's County CoC
Loudoun County CoC
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Table 9
Maryland Howard County
Prince William County CoC

Table 10

State of Washington
State of Maine

State of MD - 2 Youth
Homelessness Policy Reps

Table 11
IL-514 - DuPage County CoC

Table 12
Clackamas County, Oregon
Washington County, Oregon
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PRESENTER
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Kuziva Masomere

Systems Improvement Advisor
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Common Ground Activity =

Turn to someone near you and share one recent WIN, big or
small and your parther will respond with an affirming message. ¥

Then switch. Keep it simple: What happened, why it mattered, QP
and how it felt. [

Prompts:

1L

e AwinI'm proud of is
e |t mattered because..

e [t made me feel
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Agenda

mmm) Build on work from Team Planning 2

) Turn Strategies into SMART Goals

mmm) Develop 6-Month Action Plans

mmm) Determine Feasibility with the Four
Foundational Capabilities (4FC)
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Pause....
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Team Planning 3

Goals, Action Plans, and Feasibility

You'll Need:
e YOUur workbook

o Writing utensils
o Ashared commitment to
iInclusive problem-solving
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Flow of Activity
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Moving forward as a team

Using the Strategy Review Form (p. 8-9), pick 2-3 ideas/ 3p
strategies from your sheet that you want to focus on

moving forward -

These can be existing or new ideas to test + move forward
e NOTE: if this is a new ideq, you do not need to rate its current
progress rating
e WHY are we doing this?
o To help set you up for TPT3

1L
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Goals Setting ¥

~ 20 Minutes

e Develop 6-month SMART Goals for each of the updated strategies you
identified in TP2
o  SMART = Specific, Measurable, Achievable, Relevant, and Time-Bound =
e Askyourself:

o  Where do we want to be in six months for each strategy? =
o Isthis goal directly tied to our strategy?

Example:

1L

e Strategy: Increase outflow
e SMART Goal: We will increase housing placements by 30% over the next 6
months

Record each SMART Goal on the Goals & Action Plan worksheet (p. 12-14)
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Action Planning 4

~ 20 Minutes

e Create 6-month Action Plans for each of the SMART Goals
o  Consider breaking the work into phases
m What immediate steps need to be taken?

m What key milestones will indicate you're on track? Qp
e Be specific about -
o  The tasks to be completed
o  The person responsible for each task q_‘?

Example:

e SMART Goal: increase housing placement by 30% over the next 6 months

e Action Plan:
o Phase1
m Data team to review data infrastructure & ensure it allows for accurate picture of
housing placements by Dec 1.
m CE lead to catalog all housing resources in the community by Dec 1.

1L

Record Action Plans on the corresponding Goals & Action Plan worksheets (p. 12-14)
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Feasibility through 4FC %

e Given your Four Foundational Capabilities (4FC) self-assessment, are capabilities
aligned to support the work?
o  Think of the 4FC as a lens

o  Review the Concrete Example on p. 10-11 to help apply this framework qf
e Askyourself:
o Isthere a capacity you've traditionally struggled with that will affect this plan? QP
o Where are you strongest? How can you use that to address gaps? -
Example:

e Action Plan: Catalog all housing resources
e 4FC Lens: CE lead realizes the system has limited insight into Housing Authority
resources. They begin thinking about how they might increase collaboration with

strategic partners in order to successfully increase housing placements over the next
6 months

1L

Record 4FC Reflections for the corresponding Action on the Goals & Action Plan
worksheets (p. 12-14)
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u m u Qp
Activity Overview =
1. Review (~5 min) 2. SMART Goals (~20 min) 5
Review 4FC self reflection Develop SMART goals for Qp
and updated strategies each of the updated =
from TP2 strategies.
W

3. Planning (~ 20 min) 4. Feasibility (~20 min)
Create 6-month action Determine whether the 4FC
plans for each of the are aligned to support the
SMART goals. work.
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Goals, Action Plans, and Feasibility
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Wrapping Up

e Share out major takeaways
o  Remember: These plans are living documents. It is ok if you didnt get through QP
everything today
e \What's next? ¥
o  Team Planning 4 - Taking it home

e Before you leave, coaches will take pictures of your Goals & Action

1L

Planning worksheets
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Thank Youl
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