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 Agenda.

12:15 - 12:30 Community Connection

12:30 - 1:00 Look Back

1:00 - 1:30 Look At Each Other

1:30 - 2:00 Look Forward



 Community Connection.



Have one member of you team 
introduce your:
● Community
● Aim Statement
● Driver you are most focused on



 Look Back.



 Look Back.
Let’s take a moment to reflect at what we have heard at the Learning Session. It’s 
been a lot…



 Look Back.
With your Improvement Team, take some time to list out things you heard from 
presenters and peers that intrigues you. 

Check the box that best describes how you are feeling about that idea.
● “This could be easily implemented”
● “We want to try this, but do not know how”
● “I do not fully understand this, but I’m intrigued!”

If you remember, jot down where/who you heard this from!



 Look At Each Other.



 Look At Each Other.
Please the join the table listed below and introduce yourself to the other teams 
that you will be collaborating with.

Table 1 Table 2 Table 3 Table 4

Omaha/Council 
Bluffs
Spokane
Jackson/Rankin

Columbia-Boone
Kent
North Central 
Florida

Chester Co
West Palm Beach
Tucson/ Pima Co

Greater Kansas City
Tallahassee
Albuquerque
Santa Fe 

Table 5 Table 6 Table 7

Springfield
Pinellas Co
Thurston Co

Long Beach
Richmond/ Henrico

Middlesex
Pasadena
Winston-Salem



 Look At Each Other.
Please share the new ideas you heard with the group.

As you hear from others, think about if you have insight on the ideas.
● Has your community tried this?
● What additional information can you share?
● Is your community also interested in trying this?



 Look At Each Other.
Name your champion! 

Are you able to identify one person in your group who could help another community with 
implementing a new idea, a process, or a test?



 Look Forward.



 Look Forward.
Testing a Change Idea sounds easy on paper, but getting started can be so 
difficult. Let’s do this next one together.

As a team, pick the driver you would like to focus your test around:

1. Homelessness Prevention
2. Housing Placements
3. System-Wide Collaboration



 Look Forward.
Think of this group as your cohort for the next PDSA cycle. 

If possible, try to align:
● Which change idea you are testing
● The start date and end date for this test
● How you plan on measuring the success of the test 



 Look Forward.
We are focusing on the P of PDSA. This time is to PLAN your test.

Answer these questions:
● What is the change idea we are testing?
● Who will be conducting the test?
● When will the test begin and end?
● How will you run the test?
● How can we measure the success of the test?

○ What would a perfect test look like?
○ What result would lead us to scrap this idea?



 Utilize the Cohort!.

● Get someone’s contact information
● Can you schedule some time now to meet with someone from another 

community to talk about how your test went?
○ Let’s hold our team and others accountable.

● Start a Slack channel with your cohort members.



 Reporting Reminders.
Narrative Reports are due today!!

Please take 5-10 minutes to fill us in on what your community is focusing on.

Complete your Narrative Here!

https://survey.alchemer.com/s3/7972888/The-Collaborative-Narrative-Reporting


 Questions?.



This is a quote this is the important part 
of a quote maybe it has $778 numbers for 

our work. These partners are at the 
forefront of the conversation and offer 

instrumental thought leadership.

”
“ Thank You


