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HSLC Team Time in Minneapolis
Where We’re Going

Wednesday November 13,  1:30-2:45 p.m. - Lakeshore A
● HSLC reflection: Biggest successes/bright spots facilitated by Antonio
● Team Brainstorm: Setting expectations/goals based capacity facilitated by Tom 

Thursday November 14, 9-10:30 a.m. - Lakeshore A
● Making the Case facilitated by the Comms team

Thursday November 14, 2:15-3:30 p.m. - Lakeshore A
● System level implementation discussion w/Taj
● CFI discussion w/Meg

Friday, November 15, 12:15-2:00 p.m. - Lakeshore A
● Team Brainstorm: HSLC Year 3 facilitated by Nadia/Lakecia/Rachel
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HSLC Reflection
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Group Reflection & Discussion
Looking Back: The Good, The Bad, and The Ugly

Good….What have your biggest “bright spots” been since 
beginning HSLC?

Bad (framed positively)….What is one “aha” you’ve had that you 
think is important for other communities to know about as they 
embark on developing coordinated prevention systems?

Ugly…What is one thing you wish you could do over?



Group Reflection & Discussion
Here and Now: Advice for Newbies…

What sage advice would you give to a community just starting to 
focus on developing a coordinated prevention system based on 
their current capacity if it is…

● Low: no dedicated system staff or funding
● Moderate: some dedicated system staff and funding
● High: full-time system staff and funding



 EXAMPLES of what you can do next:

 . Starting Where You Are
Low Capacity Community:
No dedicated system staff or funding
● Elevate with CoC and community 

partners - prevention is possible.
● Set a Core Team with ‘volunteer’ 

to lead
● Strengthen current diversion & 

prevention efforts 
● Focus on Veterans  and existing 

funding & learning

Moderate Capacity Community: 
Some dedicated system staff and/or 
funding
● Dedicate staff to support for 

Core Team 
● Conduct inflow analysis, heat 

mapping, interviews
● Pilot standardized screening 

tool using national templates
● Pilot & grow Housing 

Problem-Solving (HPS) 
training, certification

High Capacity Community: 
Full-time system staff and funding
● Scale HPS training - training 

program 
● Operationalize Flex Funds for 

urgent/unmet needs
● Expand and develop Access 

Points, Service Providers, and 
cross-sector partners

● Establish prioritization 
protocols tied to data


