
 STRATEGIC . 
 COMMUNICATIONS. 



OUR GOAL:
Prove that homelessness is solvable and 
drive the changes necessary to create a 
tipping point across the country 



Challenges We Face
● ⅓ of communities interviewed by 

ORS Impact cited public 
misperceptions as a major barrier 
to pursuing proactive solutions.

● Homelessness is too often seen as 
an individual failure rather than a 
failure of housing and other 
systems or infrastructure.

● The victories we are experiencing 
and progress being made are not 
recognized.





 Reshaping The Story.

1980s
Did the public believe it was possible 
to stop drunk driving?

1960s
Could anyone conceive of a world 
where drivers were consistently 
wearing seat belts?

2010s
Did people think same sex marriage 
would be legalized?



OUR OPPORTUNITY:
Pivot our messaging to new audiences and  
redefine homelessness as a systems 
problem 



  Narrative Change..
A RECENT DATA PROJECT IDENTIFIED KEY PRIORITIES
● What happens in large cities shapes the story
● People need to know what’s working
● Local stories drive a national story
● Existing language and messaging have hindered progress
● Need a new ecosystem of new allies
● Other social successful change campaigns are essential 

sources of learning

 



RESHAPE THE OVERSTORY

 

 a shared set of norms that shape a community's attitudes & behavior   

  Narrative Change 



  Reframe As Systems Problem



Understand Deeply
Describe Simply



Tailored Message for Audiences

● Change minds through emotional narrative

● Harness the power of brain and behavioral science to 
change the message and narrative
 

● Utilize the story-telling tactics that humans are 
hardwired to react to 

● Neutralize language and frame from another angle

Shared by Christopher Graves 
The Resonance Code



Shared by 
Christopher Graves 

The Resonance Code

UNEXPECTED EMOTIONAL

CONCRETE

STRUGGLE INDIVIDUAL

IDENTITY
6 Keys to 
Effective 

Storytelling



“Cultural Cognition” Framework
HIERARCHICAL

COMMUNITARIANINDIVIDUALIST

EGALITARIAN

RESPECT AUTHORITY
FREE MARKETS
SECURITY
KEEP TRADITIONS
WINNING IS ESSENTIAL

RESPECT AUTHORITY
DUTY 
KEEP TRADITIONS
LAW & ORDER
GROUP WELFARE FIRST

INDIVIDUAL LIBERTIES
CHALLENGE AUTHORITY
PRIVACY & FREEDOM
SELF-RELIANCE
INDIV. ACCOUNTABILITY

REGULATE MARKETS
CHALLENGE AUTHORITY
SOCIAL PROGRESS
CORRECT INEQUALITIES
GROUP WELFARE FIRST 

Shared by Christopher Graves 
The Resonance Code



We have a national story to tell.
We want to help you tell your stories locally.



 Comms Resources.
BFZ Communications Hub is a one-stop shop for 
tools on how to:

● Talk about key concepts, like:
○ Quality data
○ Housing First
○ Racial equity
○ Built for Zero

● Develop a communications strategy
● Educate reporters
● Communicate key milestones
● Participate in timely messaging campaigns 

(ex: Johnson v. Grants Pass, PIT count)
● Plan your social media content (refreshed 

monthly!)

https://login.builtforzero.org/hubs/communications-hub/resources/


 Comms Resources.
How to learn about new comms hub resources

● The Built for Zero newsletter
From: Built for Zero 
<builtforzero@community.solutions>



 Announcing quality data.
The communications hub includes resources 
on:

● How to talk about quality data, including 
FAQs

● Sample press release
● Sample social media toolkit
● Case studies on other BFZ communities to 

reach this milestone

https://login.builtforzero.org/hubs/resources/achieving-quality-by-name-data/


 Announcing Quality Data.

We offer 1x1 support to 
help make your quality 
data announcement a 
success!

● Kaitlyn Ranney
○ Communications Manager, Learning
○ kranney@community.solutions



 Announcing Quality Data.
  

Reported case study published on CS site, detailing 
how your community reached quality by-name 
data and why this milestone matters

● Community leaders interviewed
● Community reviews/approves content before 

publication



  Announcing Quality Data..

1   Case study 2    Press release 3  Earned media
Detailed, reported piece 
highlighting the community’s 
achievement

Distributed to media to 
generate interest in 
announcement

Media coverage generated from 
the announcement

https://community.solutions/case-studies/st-louis-city-confirms-quality-by-name-data-for-all-single-adults-experiencing-homelessness/
https://www.prnewswire.com/news-releases/st-louis-becomes-fourth-us-city-to-collect-data-on-all-single-adults-experiencing-homelessness-302167857.html
https://www.stlpr.org/government-politics-issues/2024-06-13/st-louis-advocacy-groups-new-approach-ending-homelessness


 BFZ Social Media Coalition.

Katie Stasa
kstasa@community.solutions

Lisa Tran
ltran@community.solutions



Peer learning
Monthly meetings with other BFZ comms 
professionals to discuss the latest trends in 
social media and upcoming campaigns for 
amplification. 
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Access to resources
Monthly social media toolkits shared on the 
Comms Hub and slack channel.

Peer-to-peer connection
Including a Slack channel to connect with 
peers and digital strategists at Community 
Solutions.

1:1 support
Optional office hours with the digital 
strategist at Community Solutions.

Digital deep dives
Optional digital trainings on topics such as 
paid ads, short-form videos, AI for social 
media, and more!

 BFZ Social Media Coalition.



 Social Media Resources.
We provide monthly social toolkits to BFZ 
communities, which include: 

● important reminders
● timely communications guidance
● links to helpful resources
● customizable social media content, including 

graphics and sample copy

https://login.builtforzero.org/hubs/resources/social-media-toolkits/


 Social Media Resources.



 Social Media Resources.



 Earned Media.
Earned media is a powerful vehicle for reaching 
and educating local priority audiences and 
constituents. 

● We offer earned media resources on the hub, 
including:

○ How to develop an earned media 
strategy

○ Reactive/crisis comms resources
○ Reporter guides
○ Talking points for timely topics, like 

PIT, AHAR, Johnson v. Grants Pass



 Earned Media.

● Lauren Barnes-Carrejo
○ Media Strategist
○ lbarnes@community.solutions

Get in touch for 
1x1 support for 
earned media 
support!

https://youtu.be/_hzFjPyVibY?si=ZleSyeard3z_N8Cx


 Earned media.

https://login.builtforzero.org/wp-content/uploads/2023/11/Case-Study-on-Metro-Denver-San-Diego-PIT-Count.pdf


 Strategic Partnerships

● Gurmet Sran
○ Director of External Affairs
○ gsran@community.solutions

Have 1x1 conversations 
about how we work with 
partners



 Comms resources.
We’d love to connect with your comms teams to 
share resources.

● Please fill out this brief form to share their 
contact info

● Or, you can always reach us at 
comms@community.solutions


