System Improvement Skill-Building

Welcomel




Thanks for being here!

Lenny Pierce (he/him)

Portland, OR

Capacity-Building Strategy Lead

|pierce@community.solutions
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What does it mean to be
a System Improver?

“I mean, what do you
do everyday?”




What We Heard From Communities

“Being a system leader means carving anew path t
that's never existed before and working to change
entrenched behaviors, mentalities, and systems.”

“Coordinating between a wide range of partner
groups requires being a jack of all trades and splits
time/energy across different priority lanes.”

“With fewroadmaps and how challengingit can be to
centerthe long-term objectives of system-building

work, it's tough to identify how to grow professionally
to accelerate system-level outcomes.” +

Systems change work is hard and ambiguous 4
without a clear skill development path.



Goals for This Session

ARoadmap

o Whatisthe universe of skills? (15 min)

Points of Interest

o Whatare some training resources that
can improve those skills? (20 min)

Charting Your Path

o Whatare some ways to create space for
skill development? (15 min)
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Engaging With The Session

e Scanthis QR codetosave
thesesslides for later!

e (Orgoto:
tinyurl.com/BFZSkill

e Reflect onyourown skill set

e Offeryourknowledge and
experience

Link to these slides

e DosomeMadLibs


https://tinyurl.com/BFZSkill

System Improvement
Competency Model




Roadmap: System Improvement Competency Model

Systems
Change/
Impact

Systems
Change Effort

Community Context

Competency Models are frameworks to help categorize the skills,
knowledge, and behaviors necessary for success. Competencies are one
factorinfluencing the relationship between effort and impact. Turning up

your competencies help you bring about more impact from your system
improvement efforts.

These go 1o 11



Roadmap: System Improvement Competency Model

System Improvement Competencies Technical Knowledge

The foundational skill sets used to create The sector, role, community, and relational
lasting solutions to complex social problems knowledge required to successfully leverage
at a systems-level system improvement competenciesina

¥ Today’s Focus Qcommunity context

System Improvement Postures
The interpersonal ways of working that help system improvers get things done.

All three lanes must work together!

There are other, similar, competency models for systems change such as this one
from the de Beaumont Foundation - pick one and stick with it!


https://debeaumont.org/wp-content/uploads/2021/04/Adapting-and-Aligning-Public-Health-Strategic-Skills.pdf

Roadmap: System Improvement Competency Model

The Skills to Build and Improve Systems

System Improvement Competencies e Quality Improvement: Taking a structured

The foundational skill sets used to create approach tosystems change

lasting solutions to complex social problems e Facilitation & Project Management: Structuring
atasystems-level discussions and work to support problem solving

¥ Today's Focus

e Human-Centered Design: Involving end users and
partners in the design process

Learn From... _ _
_ e DataForImprovement: The science of using data to
e BuiltforZero . .y : .
S SreTuele inform decision making and problem solving
Collectivel tF .
: Ir?stiilcj tlgio:nHD:aclthﬁm’ovemen ' e Place-Based Partnerships: How backbones and

place-based partnerships facilitate population-
level change


https://thetraininghub.strivetogether.org/learn
https://collectiveimpactforum.org/resources/
https://www.ihi.org/resources/how-improve-model-improvement

Roadmap: System Improvement Competency Model

The Essential Context-Specific Know-How

Some categories of critical technical knowledge: Technical Knowledge
e Role- and Sector-Specific Skills: HMIS The sector, role, community, and relational
management, case conferencing design, knowledge required to successfully leverage

knowledge of HRS functioning (e.g. diversion, system improvement competenciesina
property manager engagement) SOOI RS

e  Community Knowledge: Client/served population,
deep and recent community history, community Learn From...

relationships (interagency, with government) Built for Zero

National Alliance to End Homelessness
National Center for Homelessness Education
Homeless and Housing Resource Center

e Organizational Culture: How to navigate norms,
policies, histories, relationships, decision-points,
strategic plans within youragency



https://learning.endhomelessness.org/store
https://nche.ed.gov/self-paced-online-training/
https://hhrctraining.org/training-courses

Roadmap: System Improvement Competency Model

Ways of Being that Lead to Systems Change

e Applying a Racial Equity Lens: Maintaining a perspective that resources must be shifted so marginalized races and
ethnicities are effectively engaged and included in systematic decision making

e  Curiosity: Listening and asking questions to draw out the nuances of the current state
e Humility: Approaching partners as strong, resourceful people with a history of solving problems
e Problem Solving: Focusing the conversation on solutions that might address the surfaced problems

e Bias Toward Action: Continuously moving the conversation toward the concrete next step

System Improvement Postures

The interpersonal ways of working that help system improvers get things done.




Roadmap: System Improvement Competency Model

Quality Improvement
e Plan, Do, Study, Act (PDSA) Cycles
e DriverDiagrams
e Six Conditions of Systems Change

Facilitation & Project Management

Meeting Structure: Open, Narrow, Close
MOCCA Frameworks

Components of a Strong Aim Statement

Quality Improvement: Taking a structured
approach to systems change

Facilitation & Project Management: Structuring
discussions to support problem solving

Human-Centered Design: Involving end users and
partners in the design process

Data For Improvement: The science of using data to
inform decision making and problem solving

Place-Based Partnerships: How backbones and
place-based partnerships facilitate population-
level change



Roadmap: System Improvement Competency Model

Human-Centered Design

e Mental Models, Behaviors, and Structures
e FactorValidationand Prioritization
e Journey Mapping
Data for Improvement
e RunCharts, Scatter Plots, Data
Communication
e SMARTIEGoals
e Understanding Variation

Quality Improvement: Taking a structured
approach to systems change

Facilitation & Project Management: Structuring
discussions to support problem solving

Human-Centered Design: Involving end users and
partners in the design process

Data For Improvement: The science of using data to
inform decision making and problem solving

Place-Based Partnerships: How backbones and
place-based partnerships facilitate population-
level change



Roadmap: System Improvement Competency Model

Place-Based Partnerships

e Roleof Place-Based Partnershipsin
Systems Change

e KeyFunctionsofaBackbone

e Backbone Value Propositions

System improvement
skills have lots of
overlap!

The Skills to Build and Improve Systems

Quality Improvement: Taking a structured
approach to systems change

Facilitation & Project Management: Structuring
discussions to support problem solving

Human-Centered Design: Involving end users and
partners in the design process

Data For Improvement: The science of using data to
inform decision making and problem solving

Place-Based Partnerships: How backbones and
place-based partnerships facilitate population-
level change



What are your

Strength Areas? s
Growth Edges? @

[  Quality Improvement

1 Facilitation & Project Management
([ Human-Centered Design
[ Data For Improvement

(d  Place-Based Partnerships




Points of Interest:
System Improvement

Training and Learning
Resources




Points of Interest: Sl Training and Learning Resources

What We Look For in Resources

e Comprehensive System Improvement Content: Do
these resources contain broad and deep system
improvement content?

o Accessible at No- or Low-Cost: Can communities access
these resources regardless of available budget?

e Designed for Adult/Professional Learning: Can
communities gain proficiency through engaging these
resources in theirregular professional context? Are
there different ways to learn?

e Applicable or Transferable to HRS: Can communities ~
apply these resources to theirunique challenges?



Points of Interest: Sl Training and Learning Resources

H stimtefor — StriveTogether’

Improvement Every child. Cradle to career.
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National Alliance to End Homelessness




Points of Interest: Sl Training and Learning Resources

Institute for Health Improvement (IHI)

The OG continuous quality improvement resource. Long
history of refiningimprovement science methods
through testingin healthcare sector.

https://www.ihi.org/resources

Strengths:  Hosts the foundational concepts and tools of
continuous quality improvement (e.g. PDSA cycles,
Driver Diagrams)

Cost: Basic concepts and tools (free), self-guided Open
School (9)

Offerings:  Quality Improvement frameworks, downloadable
toolkits, quick videos

Resources

IHI offers a wealth of free tools, white papers, publications, audio and video, insights, and other
resources to support your efforts to improve health care quality and safety.



https://www.ihi.org/resources

Points of Interest: Sl Training and Learning Resources

Strive Together Training Hub

Sector-agnostic e-learning platform for system
improvement. Predefined learning tracks for targeted
audiences.

https://thetraininghub.strivetogether.org/learn

Strengths:  Quick trainings, long-time investment in their
platform and learning plans

Cost: Free with some workshops ($)

Offerings:  E-learning, slides, toolkits, videos, instructor-led
training, workshops

TheTraining Hub AT m
Powered by StriveTogether

COIRSES S ARG ABOUT US OUR APPROACH FAQ

Community Partners

Live Workshop: Asset Based Live Workshop: Data Evaluating Impact Using
Community Development Governance in Partnerships Performance Measures
(ABCD) 101: A People-... (Self-Paced)

FREE FREE FREE

EN EN 3 courses

ILT (Instructor-Led Training) ILT (Instructor-Led Training) Learning plan

Facilitators 13 °



https://thetraininghub.strivetogether.org/learn

Points of Interest: Sl Training and Learning Resources

NAEH Center for Learning

Low-cost technical knowledge and system improvement
training modules. Easy to construct your own community
“learning plan”.

https://learning.endhomelessness.org/store

Strengths:  Grounded in HRS applications, lots of supporting
technical knowledge opportunities

Cost: Low cost ($) with discount options for PLEH, groups,
and small organizations

Offerings:  E-learning, toolkits, office hours


https://learning.endhomelessness.org/store
https://learning.endhomelessness.org/store/about

Points of Interest: Sl Training and Learning Resources

Collective Impact Foruim [

AV couective
%7\, IMPACT FORUM

Deep collection of system improvement case studies, &~
toolkits, frameworks, etc. building on Collective Impact - counces

principles. Explore the

°

Resource Library

https://collectiveimpactforum.org/resources/

Strengths:  Startingand building your knowledge of Collective
Impact, being inspired by cross-sector success

We’ve created a curated central library of resources,

stories including articles, podcasts, reports, tools, videos, and
webinars. Use the filter to find resources based on theme
Cost: Free with some workshops ($) Sps s

Offerings:  Whitepapers, videos, downloadable tools, virtual
training and office hours (free and $), an actually Search.. Q
great podcast!



https://collectiveimpactforum.org/resources/

Points of Interest: Sl Training and Learning Resources

Built for Zero Theory of Change Starter Kit

Collection of tools and case studies centered on the Built
forZero Theory of Change components

https://login.builtforzero.org/resource-hubs/built-for-ze
ro-starter-kit/

Strengths:  Guidance on how to apply your growing system
improvement skills to your community response as
framed by the BfZ ToC.

Cost: Free!

Offerings:  Toolkits, case studies, videos, explainers

Built For Zero.

COMMUNITY SOLUTIONS

v Build your system'’s commitment to work toward a
shared goal

SUCCESS LOOKS LIKE:

e The leaders in your community commit to a shared aim.
o An aim might look like this: “By December 31, 2025, our
community will reach functional zero for veterans." Or this:
“By August 31 of 2024, our community will achieve a 50%

reduction in actively homeless chronic individuals.

* Your shared aim is reflected in policies, procedures, and

strategic plans.

« You have buy-in from a broad group of key players in the

community — including community leaders and new partners
beyond direct service providers — and these individuals are
actively supporting the shared aim and sharing accountability

for its success.

WATCH THIS ONE-MINUTE VIDEO TO LEARN
MORE



https://login.builtforzero.org/resource-hubs/built-for-zero-starter-kit/
https://login.builtforzero.org/resource-hubs/built-for-zero-starter-kit/

Points of Interest: Sl Training and Learning Resources

Pro Tip!
Pick a resources and go across —
or pick a competency and go down |

Quality
Improvement

Facilitation &
Project
Management

Human-
Centered
Design

Data for
Improvement

Place-Based
Partnerships

Institute for
Healthcare
Improvement

StriveTogether

Every child. Cradle to career.

mCENTER FOR
BLEARNING
7 coLLecTivE 9
“Zu,. MPACT FORUM | ~g




What otherleamming and training resources have

Leadership theory, leadership development
Project Management Institute

Project Management apps

Grant writing courses through local universities

O  Academicresearch and articles (email the prof!)
O  BfZCanada

O ChatGPT

Q  Corporation for Supportive Housing

Q  Healthand Housing Resource Network

O  WeAllCount

Peerrelationships, inviting feedback

Q0  Bootsonthe ground, providers, people who are doing the work,
O  PWLEH Board

Q  HUDExchange

a

a

a

a



Points of Interest: Sl Training and Learning Resources

H stimtefor — StriveTogether’

Improvement Every child. Cradle to career.
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Points of Interest: Sl Training and Learning Resources

Healthcare Cradle to career.

COLLECTIVE
Homelessness IMPACT



Points of Interest: Sl Training and Learning Resources

Healthcare Cradle to career.

System Improvement
Is a Career

Invest in your long-term development

COLLECTIVE
Homelessness IMPACT



Charting Your Path:

Creating Your Skill
Development Plan




Charting Your Path: Creating Your Development Plan

Adult Learning Principles

Conditions that enable adult learning:

Self-Directed: Flexible modules, self-paced
Goal-Oriented: Clear learning objectives

Experiential: Draws/builds on existing knowledge
and experiences

Relevant and Ready to Apply: Clear connectionsto
work or life

Problem-Solving Oriented: Opportunities for
hands-on practice




Charting Your Path: Creating Your Development Plan

What that means...

Apply what you learn to your real-life community
challenges: It's all just for funif you only practice

Create accountability and share with others:
Involve yourteammates, tell your BFZ coach, etc.

There’s no wrong place to start... but stick withit!:
Pick a resource hub and explore a few trainings or
pick a competency lane and explore a few skills
before moving on

WE TALKING ABOUT PRACTICE



Charting Your Path: Creating Your Development Plan

A Few Ways to Create Accountability

1 Build Skill O GetYour 1 Drop into the BFZ
Development Into Your BFZ Coach Involved Rapid Cycle Training
Action Plan e TellyourBFZ coachyou e Checkoutourx2 monthly
e AsyouworkplanattheS, want to improveaskill & ID open training and skill
think about what skills anopportunity in your BFZ practice space
yourteam needs R e Hop-in-hop off approach to
e Setarecurringtime with e Practice withyour coach, skill development
yourteammatestodoa apply itIRL, then debrief

“training club”

[0 Reach outto Lenny to co-design a quick Learning Plan! (BYO Accountability <> )


https://docs.google.com/document/d/1jLG9it4HT_6Pgxw_vQxtVLTacnp8PpVrIiTgU2ta86U/edit?usp=sharing

Charting Your Path: Creating Your Development Plan




Fill out your skill

development Mad Libs!

“Iwill improve my skills

by exploring the resource

and applying those skills to

I'lLhold myself accountable by
because | want




What s your skill

development “Why"?

Your Why




System Improvement

Is a Career




Lenny Pierce (he/him)
Portland, OR
Capacity-Building Strategy Lead

Ipierce@community.solutions
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Link to these slides


mailto:lpierce@community.solutions




