Housing Stabilization Learning Cohort (HSLC) Learning Circles:

PILOT IMPLEMENTATION

s, B



What is the Housing Stabilization Learning Cohort (HSLC)?

e Aninnovation cohort of Built for Zero (BFZ) and other communities
. focused on co-creating local approaches to coordinating and targeting
Wh at ls the prevention resources to reduce homelessness and housing insecurity.

HS'_C an d the Our HSLC Learning Circles

Our HSLC Learning Circles are regular Peer Learning opportunities for

HSI.C I. - both BFZ and non-BFZ communities that occur through regular
earnlng (bi-monthly) virtual sessions organized by the HSLC team. Sessions
- provide an opportunity for learning about new/innovative or best
CIrcle7 practices nationally, including emerging tools and learnings from the
a

HSLC Learning Lab communities. Communities participating in the
Learning Circles have access to the HSLC Toolbank, a growing bank of
guidance, tools, templates, and community examples designed to
support communities with completing the HSLC Foundational Priorities
for developing and launching a Coordinated Homelessness Prevention
system




Participants Will:
Tﬂday's e Understanding Core Elements of a Coordinated
Prevention System

Learning
ObiQCtives e Applying Pilot Implementation Strategies







HSLC Toolbank

Documents
That Will be
Used

Built for Zero Housing Stabilization Learning Cohort (HSLC)
Coordinated Homelessness Prevention:

PILOT IMPLEMENTATION PLAN TEMPLATE

March 2024

The purpose of this template is to assist communities with developing an actionable
plan to pilot one or more Core El ts of a Coordinated P i 14 This
could include key elements such as developing partnerships in neighborhoods with
higher housing insecurity. testing housing-focused screening and partner referral
approaches. offering training to select partners on Housing Problem-Solving,
incorporating flexible financial assistance into targeted prevention/diversion
programs, and testing processes for prioritizing timely access to other existing
community resources when needed for households with the highest imminent risk
for literal homelessness.

This pilot implementat
considerations that sh¢
Team and other key st
agreed to by your loca
may be modified to su

Audience:
e Community Cor

Built for Zero Housing Stabilization Learning Cohort (HSLC)
Coordinated Prevention Roadmap

March 2024

Housing Stabilization Learning Cohort Foundational Priorities

The Houslng stabluzwﬂon Leamlng Cohort (HSLC) Foundaﬂonal Priorities provide a phased approach to rapidly

P that reduces inflow into literal
homeLessness advances equity. and promotes broader housing stability and well-being across the community. The
Foundational Priorities below outline the steps communities should be taking. starting with a Development & Piloting

Phase before shifting to a Scaling & Imp. ion Phase. The til 1es for completing each priority step are
and can be adjusted to meet local needs and capacity.
& g Phase 1-8)
blish Core Team, Staff Roles & L | 2.Examine Cu Housing | &
a- {moths 2-4):
A nodmt-d lead organization and staff o support: 1) A Initial inflow investigation using HMIS data (by month 3),
ion system and 2)data including:
analysis and reporting, and 3 meaningful involvernant of ©  HMIS data usability review (accuracy, completeness
people with lived experience and expertise. including written for key data)
mles and basic chart. (month o Annual literal homelessness inflow analysis of
cohorts (new return from housing. return from other)
B Dhorsm representative Core Prevention Team with PLEH and by ions (race.
Leaders with a written group charter and plan for PLEH type. etc)
support (by month 2} B Community interviews documenting common user
c of C including
Core Components and related housing insecurity risk levels resources, along with experiences and insights from
and definitions adopted by Core Prevention Team (by month providers and frontline
2) Staff Gnitial by month 3, repeated at regular intarvals por
D. by Core Roadmap).
Team. including key milestones. roles, timelines, etc. for initial C. Housing insecurity heat mapping using HMIS inflow data.
8 month planning and piloting phase (initial by month 2. eviction data, and other readily available data to identify areas
reviewed/adjusted monthly). and groups experiencing higher (severe) housing insecurity.
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Questionsto [TEkAaseA

Are we committed to developing a shared

ASk Before You definition of prevention?

e Do we have a goal to measurably reduce inflow to

Start homelessness?

e Are we committed to utilizing PLEH in building our
new system and addressing racial equity?




o Establishing Your Core Team (months 1-2)
o Dedicated lead organization and staff

The Roadmap o Diverse, representative Core Prevention
toa

Team with PLEH leaders with
) o Awritten group charterand plan for PLEH
Coordinated support
Prev enti on o Shared understanding of Coordinated Prevention
o Developed YourPlan!

SyStem o keymilestones

e roles, timelines




The Roadmap
toa

Coordinated
Prevention
System

Examine Current Housing Insecurity & Emergency Needs
(moths 2-4):
e Initial inflow investigation
e using HMIS data

e HMIS data usability review (accuracy,
completeness for key data)

e Annual literal homelessness inflow
analysis of cohorts (new, return from
housing, return from other) and
disaggregated by subpopulations (race,
household type, etc.)

e Community interviews
e Documenting common user experiences with
accessing emergency homeless assistance
resources
e Housing insecurity heat mapping
e Use HMIS inflow data, eviction data, and other
readily available data to identify areas and
groups experiencing higher (severe) housing
insecurity.




The Roadmap o Examine Current Housing Insecurity & Emergency
toa Responses (months 2-4):

e Conduct an Environmental scan
e Current prevention resources
e Potential partners

e Community interviews

Coordinated
Prevention

SyStem e Identification of new or current resources




Pilot Core Elements of
Coordinated Prevention
(months 4-8):

Built
For
Zero.



o Initialinflow investigation led to afocus on the
re-entry population. Specifically, individual Black
men

o Resource mapping led to engagement with

Hartford’s Plan re-entry providers

e Qualitative analysis from focus groups and
stakeholder interviews had a theme of halfway
houses and needed services/connections to care




Hartford’s Plan

HARTFORD
PDSA IMPLEMENTATION PLAN

Date(s) Completed:
5/21/2024

Completed by:
Sarah Pavone

What is your theory of change (i.e., “by doing X, we expect Y result”)?

By having HPS training and support for halfway house case managers, we will see
a decrease in discharges to homelessness from halfway houses.

What Core Elements of Coordinated Prevention are we testing specifically?

[coordinated Prevention Training

What are your learning objectives with this pilot?

What are the training needs for case managers in halfway houses? What are the
services available and what are the gaps for services in halfway houses? What
resources are currently utilized by halfway house case managers?

What key assumptions are we making about current prevention needs, resources,
partners, etc.?

Assume increased training and support is needed to support staff and residents of
halfway houses in Hartford

What resources, funding, and partners are available to support or participate in
the pilot?
CS funding to support the Coordinated Homeless Prevention Manager. ARPA

funding for 1 FTE that JH is subcontracting to CRT for direct service. Partnership
with JH, CSSD, DOH, CPIA and CRT.




Hartford’s Plan

What measurable outcomes do we expect?
Decrease % of discharges to homelessness. Increased % of housing stabilization

plans.

How are we measuring the outcomes and tracking progress of the PDSA?

COMMUNITY
SOLUTIONS

HARTFORD

e What quantitative data and qualitative data points are we collecting and how

are we using them to measure outcomes?

Discharge destinations, # of housing plans in place for active residents pre
and post discharge.
How are we incorporating feedback loops from those receiving services and
those providing the services?
Debrief with partners on impact and effectiveness of HPS training and
collaboration. Survey to residents post discharge to assess state of housing

stability.

Are there any expected challenges? If so, what is our plan to work through them?

Level setting expectations, building trust and workflows with new partnerships.

Who is/are the “audience(s)” for the pilot? Who needs to see the results and why

might they care?
CSSD. DOH, Partner agencies- Care about impact on reductions to inflow and

literal homelessness




Roles and Responsibilities
e \Who is leading the pilot?

Journey Home

e \Who is gathering data for the pilot?

Journey Home, CPA, CRT

e Who is reviewing the data and what is the frequency of review?

Journey Home, monthly

Timeline:

PDSA Go Live Date: [07/01/2024]
Progress Review Date: [08/01/2024]
Progress Review Date: [09/01/2024]
PDSA End Date: [10/01/2024]

Hartford’s Plan

COMMUNITY
SOLUTIONS

HARTFORD
PDSA IMPLEMENTATION PLAN

Anything or anyone missing? Who else should be engaged with this or be aware
of this PDSA?

We will make prevention partners aware of the pilot once confirmed.




COMMUNITY
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https://forms.gle/U3hEtinuawwP6z4Y8

YourValuable E I E

Feedbackis
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Appreciated!
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https://forms.gle/p9gqZFBbb4ZbxRVc6

Interested in —
Joining Our E :'II

Learning Circles?




community.solutions

Antonio Caffey

More acaffey@community.solutions

information
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COORDINATED
HOMELESSNESS
PREVENTION

SYSTEMS:
Core Elements

(v.2)

1. Coordinated Prevention Partners: community partners formally
engaged as Access Points & Service Providers across a wide variety
of community-based and cross-sector settings.

2. Coordinated Prevention Access & Services: Housing

Problem-5Solving, flexible financial assistance, and prioritized
access to other existing community resources that reduce imminent
risk homelessness and help to stabilize housing.

3. Coordinated Prevention Manual, Tools, and Guidance: for Access

Points and Service Providers to consistently and equitably identify
and assist higher priority households.

4. Coordinated Prevention Training: reqular training for Access Point

and Service Provider partner staff on key skills, community
resources, and all things housing.

5. Coordinated Prevention Management and Support: ongoing
backbone entity to lead and support partner recruitment, training,
coordination, reporting, analysis, and ongoing system improvement
and development.



Lived Experience of Prevention Slides & Conversation/Interview Guide(s)

(purpose)

Foundational Priority
o 2B
e 3B

Audience
e Core Prevention Teams

Type
e Template w/guidance



Community Toolbank: Sample System Handbooks, Provider Guidance,

Coordinated Prevention System materials from various providers

Foundational Priority
e 4B

Audience
e Backbone entity(ies)

Type
e Templates and examples



