Adapted PDSA Planning Form

Objective of this PDSA cycle:

[ Test a new idea

[ Test a change to an existing process/tool/resource

Team Name;

Aim:

Driver:

Objective of the PDSA Cycle:

-
What question(s) do we want to answer:

The Change or Idea:

Prediction(s):

Plan to collect data: (How will we know that there has been an improvement? What will be different?)

Plan: (Who? What? When? WWhere? How? How long will we test this change before collecting data to see
if it worked?)

Do:

Study: (Act like you are a reporter: Be a reporter. Document what happened without judgment. This is
where you measure! What did we learn? Were our assumptions and predictions accurate? Did the
implementation of the change go exactly as planned? Were there any surprises?)

Act: (Based on what we learned, how will we move forward? Adopt? Adapt? Abandon? Will we iterate on
our original idea? So not to test a new idea, but start original idea 2.0!)

Built For Zero.
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