
BfZ Road Trip: Current State
Learning Session 2023

1. Set foundations to drive system improvements andprogress toward
Functional Zero

You understand who has decision-making power that allows your team to
implement system change.

GREEN YELLOW RED

You have the leadership and staff capacity necessary for system
improvement.

GREEN YELLOW RED

You have an aim to reach Functional Zero that sets you up to develop and
work toward shared goals.

GREEN YELLOW RED

You have quality data that provides a comprehensive view of the
challenge and allows you to understand and measure the performance of
your system and the impact of changes you make.

GREEN YELLOW RED

GROUPCONSENSUS: weare a GREEN YELLOW RED in this area

What aremajor challenges getting in theway ofmoving forward in this area?

Whodo Iwant to connectwith
thisweek?



2. Establish newpractices anda culture ofworking together

Your partnerships don’t just rely on one relationship holder, but are rooted
in trust and resilient despite turnover.

GREEN YELLOW RED

Your community has adopted mindsets that foster a culture of
improvement and support work to reduce homelessness. These include
growth mindsets, a bias toward action, and curiosity.

GREEN YELLOW RED

Your system is highly coordinated and aligned. You can identify and
address silos quickly when they occur.

GREEN YELLOW RED

Your team fosters a culture of evidence-informed practice and ongoing
learning.

GREEN YELLOW RED

Your system uses equitable and person-centered approaches. GREEN YELLOW RED

You frequently test, revisit, and refine new ideas to solve homelessness. GREEN YELLOW RED

GROUPCONSENSUS: weare a GREEN YELLOW RED in this area

What aremajor challenges getting in theway ofmoving forward in this area?



3. Influence changes in the broader system

You understand local policy barriers and work to engage stakeholders who
have power to effect policy change.

GREEN YELLOW RED

Your team is engaged in efforts to change public narratives around
homelessness and people experiencing homelessness to achieve a
community-level shared belief that homelessness is solvable.

GREEN YELLOW RED

Your team is knowledgeable about available resources, is involved in
efforts to expand and diversify funding, and coordinated resources across
your system to mobilize them effectively.

GREEN YELLOW RED

Your team understands the housing supply needed, is working to close
supply gaps, and has adequate housing retention services and programs.

GREEN YELLOW RED

GROUPCONSENSUS: weare a GREEN YELLOW RED in this area

What aremajor challenges getting in theway ofmoving forward in this area?


