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Housing Stabilization Learning Cohort (HSLC)

An innovation cohort of BFZ communities - designed with BFZ communities
and coordinated by our Upstream Strategies team on Built for Zero -

to co-create local models that coordinate and target prevention
to reduce inflow into literal homelessness
and advance racial equity over 2 years
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Your Housing Stabilization Learning Cohort (HSLC) BfZ Team

Amber Tyler Harmon  Nadia Lugo Taj Brown Mandy Tufail

Chandler System System Director, Administrative
Strategy Lead, Improvement Improvement Upstream Assistant,

Upstream Advisor, Manager, Strategies, BFZ

Strategies HSLC Hartford/HSLC he/him/his she/her/hers

she/her/hers he/him/his she/her/hers



Your HSLC Consulting Subject Matter Experts

Tom

Albanese
Consultant,
Tom Albanese

Consulting
He/Him/His

Michelle
Valdez

Consultant, Michelle
Valdez Consulting
She/Her/Hers



TODAY'S GOALS & OBJECTIVES

e (Continue to build relationships and share knowledge across HSLC
communities and beyond

e Obtain abetter understanding of what Cincinnati and other HSLC
communities are doing and learning in their inflow data analysis
efforts




Foundational Priorities for Phase 1: Starting Points

1. Building Leadership & Organizational Capacity
> Dedicated HSLC Lead Organization, Local Coordinator & Data Lead point-of-contact +
initial Working Group (to begin)
> Formalized diverse, representative Core Prevention Team with Leaders with Lived
Expertise (by April)
2. Understanding Current State of Prevention
> Environmental Scan/Resource Mapping
Using Qualitative & Quantitative Data
> |nitialinflow investigation
4. Moving Toward a Coordinated Prevention Approach
> Adopt common definition of Coordinated Prevention
> Providers test screening, prioritization, access point, referral & training tools
5. Setting Measurable Goals to Reduce Inflow & Advance Racial Equity




COORDINATED
HOMELESSNESS
PREVENTION

SYSTEMS:

Core Elements

v Shared Vision, Understanding & Commitment to Prevention
related to literal homelessness

" Coordinated, Housing-Focused Access Points & Service
Providers across a wide variety of “upstream”
community-based and cross-sector settings

" Standardized Housing Insecurity Screening, Response, and
Referral Tools and Protocols including broad use of housing
problem-solving and coordinated access prioritization
approaches

v Shared Data Culture & Platform supporting data collection,
service referral and coordination, and reporting

« Ongoing Backbone Entity Support for partner recruitment,
training, reporting, analysis, and ongoing system
management & development



Inflow Data Analysis:

Spotlight on Cincinnati, Hamilton
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Special Guest Speakers

Kim Manning

HMIS Director

Strategies to End
Homelessness (Downtown
Cincinnati CoC)

Bijoy Chacko Jamie Hummer
Analytics Lead Program Director
Strategies to End Strategies to End
Homelessness (Downtown Homelessness (Downtown
Cincinnati CoC) Cincinnati CoC)



COMING
SOON

Next HSLC Peer Learning Call:

e Tuesday,July25th1PM-2PMET

e Spotlight on Hartford, CT

e Moreinformation (and registration link) to
come soon

HSLC Phase 1 Learning Celebration

e Tentative Date to he Scheduled in August
e Moreinformationto comesoon




Rapid Feedback Survey

What was your experience of this session like?
http://s.alchemer.com/s3/HSLC-Rapid-Feedback
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