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Participating Communities

b o Washington,
Charlotte/ District of Columbia

Rlchmond/ Contra Costa County, CA Mecklenburg County, NC




Your Housing Stabilization Learning Cohort (HSLC) BfZ Team

Tyler Harmon  Nadia Lugo Taj Brown Danielle

Chandler System System Director, Augustine
Strategy Lead, Improvement Improvement Upstream Supervising
Upgtream Advisor, I\/Ianager, Strategies, Project Manageh
Strategies HSLC Hartford/HSLC he/him/his Strategic
she/her/hers he/him/his she/her/hers Partnerships,

she/her/hers



Your HSLC Consulting Subject Matter Experts

Tom

Albanese
Consultant,
Tom Albanese

Consulting
He/Him/His

Michelle
Valdez

Consultant, Michelle
Valdez Consulting
She/Her/Hers



BFZ PLEH Consulting Subject Matter Experts
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James Lee Tyra Thomas John Brady
Consultant Consultant Consultant
James Lee & Street Voices of Change Lived Experience

Associates Advisors



Jonathan Russell Tanesha Travis

(he/him/his) (she/her/hers)
Chief Strategy & Impact Officer Sacramento Steps Forward
Bay Area Community Services PLE Coordinator/ HPS Trainer



Housing Stabilization Learning Cohort (HSLC)

An innovation cohort of BFZ communities - designed with BFZ communities
and coordinated by our Upstream Strategies team -

to co-create local models that coordinate and target prevention
to reduce inflow into literal homelessness
and advance racial equity over 2 years



Purpose for Today:

e (ontinueto build relationships and share knowledge across HSLC communities

e Obtaina betterunderstanding of what some communities are doing to work
toward a Shared Definition of Coordinated Prevention, housing-focused
problem solving,and anintroduction on how to include PLEH Advisorsin the
work toward building a Homeless Stabilization System

Experiential/Relational Objectives:

e Gettoknowoneanotherbetter
e C(reatea positive and energizing learning environment

e Generate excitementand momentum toward ourshared goals to reduce inflow into literal
homelessness and advance racial equity!



COMMITMENTTO

EMOTIONAL
WELL BEING

N K

N K

Conversation may touch on hard issues and personal
experiences which can be triggering and not ourintention

Should you feel uncomfortable or unsafe in our conversation
or any subsequent conversation please feel free to exit the
conversation with no explanation or no consequence

Working to build trust and foundation with each otherso if in
these conversations you are triggered or made to feel
uncomfortable because of a question posed please recognize
thatwe are humanand do not want to cause harm or leave
you inany worse emotional state from our conversations

Supportis key so please inform us if there isanything we
should know to ensure that you feel safe in this conversation

Honored to that you are here, thank you for taking the time
to speak and share yourtime and experience with us. We will
honorthe stories you share and will not share anything
outside of this conversation,especially those things that are
personal or confidential.



Working toward a Shared Definition &

A\dopting Shared Screening Tools:
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Community-Wide Housing Stabilization Approach

HOUSEHOLD SITUATIONAL CHARACTERISTICS

Greatest housing insecurity & risk for literal homelessness

Oftenin doubled-up situations

Lack other safe housing options or $ to obtain

May not be seeking housing/rent assistance OR know where

toturn

¢ Maybe able to stabilize with...

v Urgent, timely problem-solving and coordinated access to
otherassistance (e.g., $, food, childcare, legal services)

15 Night
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COORDINATED PREVENTION SYSTEMS HOMELESS CRISIS RESPONSE SYSTEMS
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COORDINATED
HOMELESSNESS
PREVENTION

SYSTEMS:

Core Elements

Shared Vision, Understanding & Commitment to Prevention
related to literal homelessness

Coordinated, Housing-Focused Access Points & Service
Providers across a wide variety of “upstream”
community-based and cross-sector settings

Standardized Housing Insecurity Screening, Response, and
Referral Tools and Protocols including broad use of housing
problem-solving and coordinated access prioritization
approaches

Shared Data Culture & Platform supporting data collection,
service referral and coordination, and reporting

Ongoing Backbone Entity Support for partner recruitment,
training, reporting, analysis, and ongoing system
management & development



Housing Options &

Risk Level Living Situation
Resources
- Has housing options, financial
* (QCUA IR resources, and/or support networks to
Stably Housed - Current housing is stable for the foreseeable future (e.g., sufficientincome to pay rent and utilities, able to stay with host o . L
o maintain or obtain a safe place to stay
family/friend indefinitely)
for foreseeable future.
- Current housingis safe; AND Has housing options, financial
- Nomaterial risk of imminent risk of literal homelessness (i.e., not Risk Level 2-4); AND resources, and/or support networks to
Unstably Housed |- Iscurrently experiencing general housing insecurity due to housing cost burden, housing conditions, frequent unplanned maintain or obtain a safe place to stay
moves, and/or other characteristics and barriers indicative of higherrisk for future literal homelessness. May be at-risk of for foreseeable future
housing loss in 3-6 months. '
Does not have other housing options,
At-Risk of - Current housing is safe; AND financial resources, and/or support
iteral L - Must leave current housing within 15-90 days (e.g., due to court-ordered eviction, landlord-issued eviction, foreclosure, safety [networks to maintain or obtain a safe
Literal Homelessness or health risk, host family/friend limitation, etc.); OR place to stay afterthe next 15-90 days.
(within 15-90 Days) - Must leave aninstitution (e.g., hospital, jail, treatment facility) within 15-90 days;
Kof c t housing is safe: AND Does not have other housing options,
Imminent Risk o - Current housing is safe; —
iteral L - Must leave current housing within 14 days (e.g., due to court-ordered eviction, foreclosure, imminent safety or health risk, host hnanaalresour.ces,.and/orsgpport
Literal Homelessness family/friend requestto leave, family conflict, etc); OR networks to maintain or obtain a safe
(within 1-14 Days) - Must leave an institution (e.g., hospital, jail, treatment facility) within 14 days; placeto stay after the next 14 days.
- Iscurrently literally homeless and continues to have no other safe housing option tonight outside of available emergency —Eoes n.otlhave e ho;smg options,
Literally Homeless | shelter Safe Haven,ortransitional housing options; OR L /orsu.pport
. - Must leave current housing today (e.g., due to court-ordered eviction, foreclosure, immediate safety or health risk, host networks to maintain or obtain a safe
Tonight family/friend request to leave, etc); OR place to stay tonight

- Must leave an institution (e.g, hospital, jail, treatment facility) today.




Spotlight on

Contra Costa County
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Meaningful
Engagement of

People with
Lived Experience
of Homelessness

What does it mean to meaningfully engage people with lived
experience of homelessness?

Communities that have meaningfully engaged people with lived experience

of homelessness create an environment where people with lived experience

of homelessness are able to share their truth about what is working and what
is not working in the system, without fear of retaliation.

In these communities the homeless response system leaders and governing
bodies have included those disproportionately represented within the system
and historically underserved and excluded, particularly Black, Brown, and
Indigenous people and those who have lived experience of homelessness.

People with lived experience are paid for theirtime and expertise and lead on
decisions affecting the community. Through this meaningful engagement of
people with lived experience of homelessness a community develops and
sustains interventions to end homelessness.

*Co-developed with BFZ PLEH Advisors & Sac Steps Forward



Meaningful
Engagement of

People with
Lived

Experience of
Homelessness
Core Elements:
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Authenticity

Consistency

Value the Contribution

Belonging & Dignity

Partnership and Power Sharing
Address Barriers

Be Vulnerable

Meet People Where They Are
Implement Trauma Informed Practices

*Co-developed with BFZ PLEH Advisors & Sac Steps Forward



Purpose for Breakouts:

e Tobuild relationships amongst each otherand to build relationships with BFZ
PLE Advisors

e Discussand discoverwhat leaders are doing and what work they are leadingin
theirrespective communities

e Togainunderstanding of housing focused problem solving

Experiential/Relational Objectives:

e Gettoknowoneanotherbetter
e Developfoundationinorderto build trustamongst each other

e Generate excitement and momentum toward our shared goals to reduce inflow into literal
homelessness and advance racial equity



Spotlight on

Sacramento
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Housing Problem

Solving

Early onset diversion and
utilized to stop orreduce t
experiencing literal home

prevention strategy
he influx of people

.essness.



Sacramento CoC, via Sacramento Steps Forward, has
fully incorporated Partners with Lived Expertise (PLE)
SACSTEPS in its Housing Problem Solving (HPS) work, from

Housing Problem  Riciully: and program design to implementation.
Solving Strategy Through this effort we discovered that the

involvement, training, and leadership of our PLE HPS
Trainers has empowered our community to look at
HPS from a human centered lens which has made the
training more rich, effective, and become the

foundation onwhich all practical steps of HPS are
built.

Evolution

AAAAAAAAAA
STEPS FORWARD

Endil
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¢ Active & EmpathicListening
¢ (lient-centering & Empowering
¢ Trauma-Informed Care

SACSTEPS
Housing Problem

Solving !
Conversation EERIEL

Framework:

o

SACRAMENT 0
STEPS FORWARD




SACSTEPS
Housing Problem
Solving Circle of

Support Model

Different types of relationships

Shop staff ¢
Companies Participation
Libraries —
CPs Friendship
Colleagues .
Neighbours
Friends

People we have a paid
relationship with

People we know

People we're friends witl

People we love

Ending Homelessness. Starting Fresh.



¢ Consultants and SSF staff developed fluid training plan
v Buyiné&support

SACSTEPS v 42 hours of training
Housing Problem
Solving

«" Observation-16 hours
" Education-26 hours
¢ Ongoing mentoring and support

¢ PLE HPS Trainer Facilitation

v/ Started with conversational supports

Train the Trainer
Model:

¢ Moved to small group facilitation
¢ Now leading all human centered elements of HPS .ﬁ

SACRAMENTO
STEPS FORWARD




Problem Solving
Access Points
(PSAPs)

Where do HPS conversations happen?
They happen ata Problem Solving Access Point (PSAP)

What is a PSAP?

A PSAP are agencies trained in housing problem-solving
to support households in avoiding and rapidly exiting
homelessness.

Supports provided:

v/~ In-depth housing exploration conversations
v/~ Landlord and family mediation
v/ Conflict resolution
v/ Limited financial assistance
o

Ending Homelessness. Starting Fresh.



¢ (Created a human centered equitable work approach
that now will become the foundation for all trainings
around coordinated access and entry

¢ Increased the number of agencies and locations that
How has PLE lead administer HPS funds from 4 sites to 10 sites

HPS Tl'aining ¢ Demonstrated that adding the voices and expertise of
improved our persons with lived experience of homelessness:

' Bridges the gap between system improvements and
frontline community work

community:

v Shiftsand enhances our perspective, approach, and delivery
of services and support to better meet the needs of those
experiencing homelessness .ﬁ




SAC Steps HPS
Outcomes

Outcomes March 2022 March 2023
Total Amt Spent $13,078.53 $271,262.82
#of Providers 3 12
#of Households Served 7 82

o

SACRAMENTO
STEPS FORWARD
melessness.



BREAKOUT
SESSIONs




Q & A with Tanesha Travis on
Housing-Focused Problem Solving




Rapid Feedback Survey

What was your experience of this session like?
http://s.alchemer.com/s3/HSLC-Rapid-Feedback




Resources

e Coordinated Prevention Core Element

e Homelessness Prevention: Definitions &
Key Concepts

e Conditional Definition of Meaningful
Engagement of People with PLEH



https://drive.google.com/file/d/11phqfLScUiPGn4FTBpFQFpe39MQD4OgP/view?usp=sharing
https://drive.google.com/file/d/1aPOmFOV3IQTTZsi6RiCS8OybvPMtAN1x/view?usp=sharing
https://drive.google.com/file/d/1aPOmFOV3IQTTZsi6RiCS8OybvPMtAN1x/view?usp=sharing
https://drive.google.com/file/d/1wWem8vI5LD5BxDQnXbbfjl3yI72Ce9c0/view?usp=sharing
https://drive.google.com/file/d/1wWem8vI5LD5BxDQnXbbfjl3yI72Ce9c0/view?usp=sharing

COMMUNITY
SOLUTIONS




