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We want you to leave today:

e Abletodescribetoyourstakeholders
what a by-name dataset is.

e Withasolidunderstanding of the eight
BFZ reporting metrics.

e Abletointerpretandimprove yourdata
reliability.

e Llastly,and veryimportantly!

o Avisionforhowyou canuse
by-name datasets and the BFZ
reporting metrics to help youreach
your goals.



Let’s get started.

List reasons why reporting monthly metrics can be helpful for your community?

+
See and celebrate small improvements
oo

See monthly trends instead of relying on PIT count once a year

o000

True picture of what is happening in our system

oo

Track inflow and outflow instead of just a number
oo

Identify where we need to focus more and impacts of our policy changes and interventions.
oo

List reasons why having a centralized by-name data set can be helpful for your community?

Add anew card by selectingthe plus (+

Ensures no duplication

To ensure shared responsibility and accountability between providers

Helps to tell the story of our unhoused neighbors to the public and encourage community engagement and support

oo

Helps enforce standards across the system
oo

We are going to use a software called
EasyRetro to answertwo questions:

1.

2.

Why you think reporting monthly metrics
to BFZ can help your community?

Why you think have a comprehensive
by-name dataset can be helpful foryour
community?

button.

Hit the thumbs up (<) button to
up-vote a card.




“By-Name Data” vs By-Name List (BNL)
What's the difference?
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The Power of Your “By Name Data” Se

1 —

p === (ase conferencing list/ BNL/Active List
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BFZ Monthly Metrics

Historical view of system

Disaggregate to look for disparities
overtime

8¢




Building the By-Name Data Set Universe

Should account for everyone experiencing
homelessness in the community

By-Name Dataset

Non-HMIS
Data Source




Getting to a Quality By-Name Dataset

The work will be expanding our

universe of data to blue:

e Increasing provider
participation

e Updatingthe BNDinreal-time

e Integrating data from multiple
sources.”

*The goal is not necessarily to have
everyone in HMIS!

By-Name Dataset

Non-HMIS
Data Source




_loverview of BFZ Reporting
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Reporting to build your BFZ Dashhoards

Annual#leavers + stayers \ / #rental subsidies provided

#bednights |

\

#meals provided

Moving from Outputs...




To Outcomes.

m

PROGRESS TO ZERO | INFLO

24/2

By-Name List Scorecard

Actively Homeless Chronic Single Ad

Actively Homeless Population

NE

INGLE ADULT SCORECARD HISTORICAL: SINGL

PROGRESS TO ZERO for C!

7/20/20

Last Scorecard Submission

hronic Single Adults

Albuquerque CoC

0%

INSTRUCTIONS

DASHBOARD FILTERS

Select Community

Albuguerque CoC

Select Population

Single Adults

Select Subpopulation

Chronic

Data to Display

All Data

Select Time Range
March 2019

Understanding Shift Signal

Pre-Qualty Data
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#Actively
Homeless

Functional Zero &
Path to Zero Last Mile Zerofor All

Improvement Median

Clearly defined end state

QD milestone /

Functional Zero Threshold
Month
STEP1 STEP2 STEP3 STEP4

Achieving Quality Data Set Improvement Medians Reduce Functional Zero

Test + build data Understand system norms

infrastructure to PDSA Cycles & End Homelessness
increase confidencein . + Seereductions!

data beginimprovement work .
Built

For
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A\chieving and Sustaining Quality Data

Comprehensive Coverage

Once QDisachieved (%) the goal is to create systems and
practices that continue to make your by-name dataset
comprehensive, real-time, person-centric, and reliable.

Attributes of ettt
Quality Data W \,\

N/
@ Person-Centric Data
Reliable l

Real-Time Accuracy

-




How do we assess if communities have Qualit

Two components:
e ne ~
/ Qualltat“’e Measure Allitems on the scorecard have a “Yes”
(Perfect Score on BNL Scorecard) response

~
[ This requires a minimum of 4 months of

Quantitative Measure
Reliable BFZ Reporting Metrics

reported data to calculate

*3-month* data reliability within
+/-15% margin

Ourfocus fortoday!



BFZ Monthly Reporting Metrics:

The Data Points to Track




BFZ Reporting Populations
AllSingle Adults ' Families Youth

Allsingle adultsage 25 & Allfamilies with minor youth Allunaccompanied youth

olderexperiencing under 18 experiencing underthe age of 25
homelessness homelessness (includes experiencing homelessness
c} unsafe/unstable) {b (includes unsafe/unstable)
Chronically
Homeless Includes:
Chronically e Veteranfamily households
Homeless e Family households experiencing
Veterans y
Veterans chronic homelessness

All People Experiencing Homelessness in Your System

The unduplicated count of individuals actively experiencing
homelessness, regardless of population.

Built
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Monthly Reporting: 8 Data Points to Track

FOR EACH POPULATION:

|=| INFLOW: |=| INFLOW: INFLOW:
NEWLY || RETURNED RETURNED
IDENTIFIED FROM HOUSING FROM INACTIVE

@ LENGTH OF TIME FROM IDENTIFICATION TO HOUSING

OUTFLOW:
HOUSING
PLACEMENTS

OUTFLOW:
MOVEDTO
INACTIVE

|=| OUTFLOW:

| NOLONGERMEETS
CRITERIA
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Poll: When is the last time that your community reported monthly metrics to BFZ?

ONw>

We are up-to-date! (Apr2023) If you aren't sure, check your PMT!
2-4 months ago (Mar-Jan 2023)
5-8 monthsago (Dec-Sep 2022)

More than 8 months ago e Select your community name from the drop-down.

(August 2022 and before) e Thenenterthe password: shiftshappen2019
e Lookatyourrunchartand lookatthe last data
point reported for your (sub)population of focus

You can log-in at this website:

Actively Homeless 1y chronic single Adults data wis

COMMUNITY
SOLUTIONS


https://login.builtforzero.org/login/

Actively Homeless
Newly Identified

Metric Knowledge Check e

sing Placements
Moved to Inactive
No Longer Meets Population Criteria

Sam had no active program enrollments

Samis identified as homelessand is Sam was entered into the community’s or contact with the homeless response ~ OnMay 15, Sam reengages with the
livingin their car. Street Outreachfirst  CESprogram and screened onFebruary — gystem since February 3rd. The system and is referred to a housing
talks with Sam on January 3rd, but 2nd. They were determinedtobe CHat  community hasa 90 day inactive policy. ~ Program.Samis accepted into a housing
doesn’t complete an assessment. program entry. program on May 31st.
January 1st February 1st March 1st May 1st
N |
I I I
May Metrics
January Metrics February Metrics March and April Metrics Moved to Inactive
. . Returned from Inactiv
Actively Homeless Actively Homeless Actively Homeless
- Actively Homeless
Newly Identified Newly Identified Chronic List
Single Adult List Chronic List Chronic List Moved to Inactive
Actively Homeless AtivelyHomeless Returned from Inactive
Actively Homeless I?uilt
Single Adult List Single Adult List Single Adults List Z?arro.

COMMUNITY

SOLUTIONS




Monthly Reporting: Actively Homeless

ACTIVELY HOMELESS

Actively Homeless steran

)

DEFINITION: As of the last day of the reporting month, the number of actively homeless households on your
By-Name List

NOTES:

Actively homeless households may reside in shelter, transitional housing, orin a location not meant for human habitation (on
street, beach/riverbed, in car, etc)).

Actively homeless households may have received a voucher or subsidy. However, if they have not yet moved into a
permanent housing unit, they should still be counted as actively homeless.
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Monthly Reporting: Inflow

NEWLY IDENTIFIED IS
DEFINITION: The total number of households experiencing homelessness who
have newly entered your coordinated entry system / BNL/ homeless response
system over the course of the reporting month.

INFLOW

00 00
J L
" " " " " RETURNED FROM HOUSING .
DEFINITION: The total number of households experiencing homelessness who
were previously housed and have become unhoused or have otherwise

returned to homelessness over the course of the reporting month.

RETURNED FROM INACTIVE -
DEFINITION: The total number of households experiencing homelessnéss who
were previously designated as inactive but have since reappeared or otherwise
returned to homelessness over the course of the reporting month.

Built
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Monthly Reporting: Outflow

HOUSING PLACEMENTS !

@
w DEFINITION: The total number of households experiencing homelessness who OUTFLOW

moved into permanent housing over the course of the reporting mont m
MOVED TO INACTIVE I

DEFINITION: The total number of households experiencing homelessness wno

have been designated as “inactive” on your community's By-Name List over the
course of the reporting month. %
NO LONGER MEETS CRITERIA

DEFINITION: The total number of households experiencing homelessness who
have lost their “population” status over the course of the month.




Monthly Reporting: Avg LOT to Housing

Reporting Month

ed
' \(\e(\\l\“('a’“o Da‘e \T\O\)S
pate? LOT: 90 days
®- LOT: 95 days
@-
LOT: 82 days
®
LOT: 24 days
[ -
.7
LOT: 52 days
AVGLOT: 68.6 days
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|=| INFLOW: |=| INFLOW: INFLOW: |=| OUTFLOW: OUTFLOW: |=| OUTFLOW:
[I NEWLY || RETURNED RETURNED || HOUSING MOVEDTO || NOLONGERMEETS
IDENTIFIED FROM HOUSING FROM INACTIVE PLACEMENTS INACTIVE CRITERIA

is a quantitative measure that BFZ uses to assess
if you can reliably account for people cominginto and out of your
system consistently month over month.

Achieving Quality Data:

/ Quantltatlve Measure 3-month data reliability within
(Reliable BFZ Reporting Metrics) less than 15% margin




Data Reliability

8 AH Veterans
on March 31st

Newly Identified
[
| |
1|
[
| |
1|

Newly Identified

Housing
Placement

Returned from
Inactive

@
[ |
Returned from I I
Housing No longer meets
population criteria
[ ]
| |

Moved to Inactive

y

June1st, 2023

5inflow - 3 outflow = 2 more people on your list

!

10 AH Veterans
onJune 30th

June 30th, 2023
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Data Reliability

Expected AH

10 AH Veterans
onJune 30th

VS

Actual AH

The numberyour
community reports.

L4

For data reliability, the closer to zero the better!




Actively Homeless
Newly Identified
Returned from Housed

Returned from Inactive
Housing Placements

Review

Erin,whois 31 yearsold, presentsata
shelter on January 15th. During the
intake, the intake worker looks them up
in the system and finds that they entered
anothershelteracross town asasingle
adultand exited to an unknown

Erinisstillin shelterand is reunited
with their daughter on February 10th.
They move to afamily shelteranda
case manager refers them to a RRH

Erin and their daughter are matched

toan RRH unitand accepted into the On April 2nd, Erin and their daughter

destination a yearago. program on February 20th. program on March 21st. move into the unit.
January 1st February 1st March Lst April 1st
April Metrics
January Metrics February Metrics March Metrics Housing Placements
Actively Homeless Actively Homeless Actively Homeless Family List
Retumned from Inactive Newly Identified Family List
Single Adult List Family List
No Longer Meets Criteria
Built
Single Adult List For
Zero.

COMMUNITY

SOLUTIONS




Revisiting EasyRetro.

List reasons why reporting monthly metrics can be helpful for your community?

+
See and celebrate small improvements
oo

See monthly trends instead of relying on PIT count once a year

Take a few minutes to take another look at
EasyRetro, add more cards and continue
o tochange/add votes to cards.

True picture of what is happening in our system
oo
. . .
Track inflow and outflow instead of just a number D I S C u S S I 0 n .
oo

Identify where we need to focus more and impacts of our policy changes and interventions. . D i d yo u Ch a n ge 0 r a d d a n yt h i n g?
List reasons why having a centralized by-name data set can be helpful for your community? o H OW a re t h e to p 3 rea SO n S reso n a t i n g

with you?
All agencies are on the same page

Ensures no duplication

oo

To ensure shared responsibility and accountability between providers

Helps to tell the story of our unhoused neighbors to the public and encourage community engagement and support

zo0Do
Helps enforce standards across the system

oo




~ | Lastly, a reminder on reporting data.
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When to Report Data

By 15th of each month
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Where Can | See the Submitted Data?

Performance Management Tracker (PMT)
(https://www.joinbuiltforzero.org/login/)

User Name = Your community name
Password = shiftshappen2019



https://www.joinbuiltforzero.org/login/
https://www.joinbuiltforzero.org/login/

We want your feedback!
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