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Change idea #1: Making habits stick




Making hab

There are some static changes you make to your meeting that you can do once, and you won't
need to look into again every meeting, like

e Updatingyouragenda,and
e Breaking out your meeting by subpopulation

And then there are dynamic changes, which can be more difficult to adopt, like

e Target move-in dates,and
e Processbuckets



Making habits stick &

Dynamic changes are tough but worthit:

e (reateurgencyinyourmeeting
e Helpyourteamimagine how an efficient system works



Making habits stick

To get dynamic changes to stick, you need to build habits.

Most of us have probably tried to increase ouractivity level at some point. When getting into the
habit of working out, tracking activity can help with accountability, and build confidence.
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Case Conferencing Tally Sheet

Meeting 1 date:

Meeting 2 date:

Meeting 3 date:

Meeting 4 date:

How many clients were discussed?

Of the clients discussed, for what
percentage was there an action step,
with due date?

%

%

%

%

Of the clients discussed, for what
percentage was there a target move-in
date within the next month?

%

%

%

%

What percentage of action steps were
completed after the last meeting?

%

%

%

%

How many people were housed since
the last meeting?

What changes did we try today?

For the next meeting, which metric will
we try to improve, and what change(s)
will we make in order to improve it?



https://docs.google.com/document/d/1h5F_RrGs1UIcuNrRA1vypZ1xIpp4z7LEMAEyulBA3FQ/edit?usp=sharing
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Getting back on track SRS

And as many of us know, it doesn’t always stick the first time.

But each time you come back to target move-in dates and process buckets, you continue to build
on the skills you have.

You don't have to explain the concept, and get support, and build itinto your list...

You just have to start.

Like riding a bike!



Start small, get more ambitious

With any new method—what's the smallest, easiest-to-explain version you can start with?

Consider how you can ramp up to changes in your facilitation, scripting actions for your team,
orteam culture

The more complex the change, the more valuable it is to start small and uncomplicated



R,

A sample ramp-up

With any new method—what's the smallest, easiest-to-explain version you can start with?

Forexample, how you might ramp up target move-in dates:

e (ollectadateforsome people onyourBNL, e.g. clientsin the housing navigation phase,
or clients who have been onthe BNL for less than 90 days

e (ollectadateforeveryoneonyour BNL

e (ollectadateforeveryone onyourBNL, and creatively form strategies to pull the dates
nearer



Change idea #2:

Driving results with ambitious goals



Using i taet — alculator

Use the target move-in date calculatorto...
e Checkifyourteam'starget move-in dates are on pace with goals
e (ontextualize yourhousing placement rate
e (onnect high-level goalsto actions that staff can take this week

As you practice, your number of target move-in dates for the next 30 days will begin to match
your housing placement rate



TOTAL OUTFLOW
CURRENT MONTH TARGET MONTH Housing Placements + Moved to Inactive + No Longer Meets

Population Criteria
May 2023 [} June 2023 O
7 54 55
CURRENT ACTIVELY TARGET ACTIVELY
HOMELESS NUMBER HOMELESS NUMBER HOUSING PLACEMENTS
191 176 2 5 2

All fields are required. Averages calculated below are rounded up to the next whole number to avoid counting "fractional people! )

TARGET MOVE-IN DATES GOAL

Increase monthly housing placements from
3 to 5 people per month

In order to reach your goal, you should set at least 5 target move-in dates for the next 30 days.

How to take action: Check your by-name list. Do you have enough target move-in dates set for this month? If not, go back through the list with an
open mind and look for creative ideas to move some clients through your housing process faster.
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Set your monthly goals

Do your math using the Target Move-In Dates Goal Calculator

Get your monthly goal for target move-in dates (and housing placements)

Find that many clients to house this month
Update your next case conferencing agenda
Set target move-in dates foreach client

Client Target Move-In Date

Jim Doe 7/1/2023
Jane Day 7/20/2023
Joe Jones 10/11/2023
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Next Steps

e Keeptesting
e Keepdocumenting
e Keep changing lives



