ﬂr

Case Conferencmg Academy 2023
Module 4: BNL Infrastructure

May, 2023



Change idea #1:

Visualize the housing process



The process bucket principle

Visualizing the housing process allows you to,

Create clarity around next steps
Collect better data, to identify system-level bottlenecks
Narrow participation requests for meeting attendees

(
o
(
e Covermore clientsin your meeting



Here's what your list will Lok ™

ASSESS

To advance clients to
the next bucket:

J

Complete assessment

28 clients

To advance clients to
the next bucket:

a

Match to resource,
program, or housing
plan

56 clients

NAVIGATE

To advance clients to
the next bucket:

[ Locate housingand get
moved in

13 clients




A bucket may contain many small actions

ASSESS

Engage

Connect to services
Build relationships
btw. staff and client
Complete housing
needs assessment
Prioritize

Complete assesienj

MATCH NAVIGATE

Collect vital docs |dentify unit
Continue MH/DA Identify roommate
treatment Apply for furniture

Connectto voucher
employment or Apply for deposit
SS1/SSDI benefits assistance
Apply for PHA

assistance

Match to resource, (A Locate housing
pgrm, or housing plan andmovein



Sectioning your meeting: Assess

Objectives

The objective for clients you discuss in
this section is to actively engage
clients in need of assessment, or
clients who have disengaged with
their primary case manager.

This process bucket can be expanded
toinclude anyonein need of
engagement if clients frequently
become disengaged in later stages.

Target Participants

Outreach teams
Supportive services case
managers

Shelter staff

ASSESS

To advance clients to
the next bucket:

a

Complete assessment



Sectionur meeting: Match

Objectives

The objective for clients you discuss in
this section is to identify a housing
plan that matches a client’s eligibility,
and preference.

The housing plan may centeraround
entryina supportive housing
program, the acquisition of a public
housingvoucher,oraplanto
maximize self-earned income.

Target Participants

Housing case managers
SOAR liaisons

Career center staff
Public housing staff

To advance clients to
the next bucket:

a

Match toresource,
program, or housing
plan




Sectioning your meeting: Navigate

Objectives Target Participants

NAVIGATE

The objective for clients you discuss in e  Housing navigators
this section is to support the clientin e landlord liaisons
identifying, and moving into, an e  Associated case managers
appropriate residence. e  Outreach/shelterstaff who
are able to help with moving
activities To advance clients to
While this process bucket specifically the next bucket:

focuses on getting clientsinto
housing, it may make sense to discuss
complementary stability strategies
for clientswhowon't have a case
manager assigned to them after
housing move-in.

A Locate housingand get
moved in




Change idea #2:

Set up your by-name-list forimprovement



Tracking housing process buckets

Bucket

Income Maximization
Housing Navigation
Outreach

Outreach

Income Maximization
Outreach

Housing Navigation

Data Status
Changed

10/30/2020
10/30/2020
11/2/2020
9/27/2020
3/13/2020
11/9/2020
11/10/2020

How to implement the bucket system:

|dentify the unique phasesin the user
journey based on their primary need.
Add 2 columns in your BNL:

o Bucket

o  DateStatus Changed

Update the clients’ Bucket, and Date Status
Changed



Using your BNL

Format your BNL for action

e Makeitsimpletolookat; eliminate redundant

columns
K\SYSTEM BARRIER e Includethe Learning Loop columns that spuraction
FOLLOW-UP & use them to document tests:

e  CurrentSystem Barrier

SETE G T e  ThisMeeting's Action Step

NRCET kj e Staff Responsible
MOVE-IN DATE

e TargetMove-In Date
e Shareitwiththeteamto help everyone take

ownership



Make buckets visible in your meetin F

Sort your BNL by process bucket so that it's clearin the meeting where each client sitsin the

housing process today and what action is required to progress them
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What we can learn from case conferg data:

1) System Bottlenecks

By tracking the length of time
between stagesin the
housing process, you can
identify and problem-solve
for system-level barriers.

2) Goal Forecasting

When you collect target
move-in dates on every client,
you can forecast whether or
not you'll meet your monthly
housing placement goal.

3) Bright Spots

You can also track length of
time between buckets in
order to celebrate staff, or
agencies, that consistently
perform well.
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Next Steps

Before moving on to Module 5:

e Identifyyourlocal process buckets
e Addfields fordocumenting the facilitation loop and buckets prompts
e Documentclient status each meeting!



