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Accelerating Reductions to End
Veteran Homelessness

COMMUNITY
SOLUTIONS


https://docs.google.com/spreadsheets/d/1W29Y-y-ROjNh1Dbs_DeX59pRIHzIwbmOVVGP80zLtnw/edit#gid=674411846
https://docs.google.com/spreadsheets/d/1bMCUnGs7_gpQcFv8GXsSL_vNip-2CdNexD5hPyGlphs/edit#gid=1227089960

Goals: Accelerating Reductions in
Veteran Homelessness

e Shared Goal

e Shared Understanding of Current
Process

e Opportunities for Process
Improvement



Goals: Accelerating Reductions in
Veteran Homelessness

e Review newly developed veteran process flow and review the
following:
o Flag areas that need to be implemented or aren't being
implemented consistently
o ldentify steps that are missing or unclear
o Review associated data points for various steps in the
process
o ldentify high leverage opportunities for improvement
e I|dentify 2-3 change ideas to accelerate housing placements
toward the target reduction and plan PDSAs



Veteran Process Flow
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Mapping Our Current Process
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Mapping Our Current Process
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Data Update

COMMUNITY
SOLUTIONS



VETERAN COUNTDOWN DASHBOARD
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Clarity and Opportunity
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Veteran Process Flow

Missing information or step unclear

Not currently working this way/Not
consistent/Needs to be
implemented
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SOLUTIONS



Data Review
(For improvement, not judgment!)
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Phoenix/Maricopa Veteran Transitional Housing
Timelines (Avg LOS - All Participants - FY17)
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Phoenix/Maricopa Veteran Transitional Housing
Timelines (Avg LOS - All Participants - FY17)
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Phoenix/Maricopa Veteran Transitional
Housing Timelines (Avg ID to Housed - FY 17)
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Phoenix/Maricopa Veteran Transitional
Housing Timelines (Avg ID to Housed - FY 17)
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Phoenix/Maricopa Veteran Transitional
Housing Timelines (Median ID to Housed - FY17)
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Phoenix/Maricopa Veteran Transitional
Housing Timelines (Median ID to Housed - FY17)
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Phoenix/Maricopa SSVF Housing Timelines:
US Vets (AVG ID to Housed - FY17)
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Phoenix/Maricopa SSVF Housing Timelines:
US Vets (Median ID to Housed - FY17)
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Phoenix/Maricopa SSVF Housing Timelines:
UMOM STF (ID to Housed - FY17)
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Phoenix/Maricopa SSVF Housing Timelines:
UMOM (ID to Housed - FY17)
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Phoenix/Maricopa SSVF Housing Timelines:
CBI (ID to Housed - FY18)
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Phoenix HUD-VASH Process: Avg (FY 2017)
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Phoenix HUD-VASH Process: Avg (FY 2018)
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Mesa HUD-VASH Process: Avg (FY 2017)
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Mesa HUD-VASH Process: Avg (FY 2018)
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Veteran Process Flow

‘ Opportunity for Improvement

COMMUNITY
SOLUTIONS



Potential Change Concepts:

e Eliminate things that don't add value for the
client

Minimize handoffs

Find and remove bottlenecks

Do tasks in parallel

Coach clients to use the service

Create a formal process

Implement cross training



Veteran Process Flow

‘ Opportunity for Improvement

Ideas to test
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Veteran Process Flow

‘ Opportunity for Improvement

|deas to test

Now get more specific
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PDSA Planning

CCCCCCCC
SSSSSSSSS



Review & Wrap Up
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Data Check Up
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2016/17 COMMUNITY DATA

VETERAN (INCLUDES CHRONIC VETERANS)

AVERAGE* AVERAGE* AVERAGE*
AVERAGE* MONTHLY AVERAGE* MONTHLY MONTHLY :

MOST RECENT ACTIVELY MONTHLY MOVED TO MONTHLY RETURNED TO RETURNED OMELES:! BALANCE
TOTAL HOUSED | PLACEMENTS HOMELESS PLACEMENTS INACTIVE INFLOW ACTIVE (TOTAL)| FROM HOUSED CHECK |
1700 36 249 43.3 9.3 60.5 9.7 8.7 2 No (

*All averages represent only the last 6 months of reported community data where possible

ACTIVELY MOVED TO RETURNED TO RETURNED FROM NET MONTHLY BALANCE
MONTH HOMELESS PLACEMENTS INACTIVE INFLOW ACTIVE (TOTAL) HOUSED CHANGE CHECK

December 2017 | | A | | A
November 2017 249 _ 50 _ | No

October 2017 21 ' 69 No
September 2017 192 32 9 X  No
August 2017 189 _ [ : _ | ~ No
July 2017 203 56 No
June 2017 | 190 | : 81 : : : . No
May 2017 230 40 7 g No
April 2017 27 ' ' 59 ' ' : No
March 2017 286 ' 70 ' ' .  No
February 2017 ' 373 41 ' ’ . No

COMMUNITY
SOLUTIONS




Focus & What's Next

1. Confirm Decisions and Actions
2. Build Change Ideas/PDSAs into new work

plan
3. Coaching Check Ins
4. Register for Learning Session #3
https://www.eventbrite.com/e/built-for-zero-
collaborative-learning-session-registrations-us-
communities-registration-39946701660



Evaluation Gut Check
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Next Steps

COMMUNITY
SOLUTIONS



undy FeSONES,
DIGING
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Immediate Ideas to Test (orange)

1.

CBI provide transportation to two vets in US Vets TH
for housing search

Create “phantom” BNL project in HMIS to remove
housed clients

Give list of 10 vets to outreach:

a. Chronic, high acuity, recent exit

b. Chronic, no VI, recent exit

Bring longest stayers in TH to Case Conferencing
Accept copies of ID - Shane to have initial
conversation



Additional Opportunity Areas (blue)

1. Revisit how CRRC is referring into bridge beds
2. Collect HVL letter for everyone up front (upload into
HMIS)



