
MIDDLESEX 
COUNTY – 6 (8) 
Week Challenge 
Wrap Up – 
Reducing Chronic 
Homelessness
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Our 6-Week Aim:  

By June 15, 2019, Middlesex, NJ will reduce the # 
individuals experiencing chronic homelessness by 

25 getting our actively homeless # to 65.
[28% reduction]

Extended to July 1



Our 6-Week Aim:  Our Results:

By June 15, 2019, 
Middlesex, NJ will 

reduce the # 
individuals 

experiencing chronic 
homelessness by 25 
getting our actively 
homeless # to 65.

[28% reduction]

Extended to July 1

ROCKSTARS!!

You achieved 
112%

SUCCESS!!



Data Behind the Thermometer
Date

# CH Housed 
(Outflow)

Inactive 
(Outflow)

New (new & 
Age in)

4/12/2019   

4/19/2019   

4/24/2019   
5/1/2019 7 14 10
5/8/2019   

5/15/2019   

5/22/2019   

5/31/2019 9 7 7
6/4/2019   

6/11/2019   

6/15/2019   

6/25/2019   

6/30/2019 7 8 10
7/1/2019 3 0 1

Total 26 29 27
28

 (NET Outflow)

Target 25 (outflow) 25

Achieved% 112%
Target% 100%



Post - Challenge - Middlesex County Systems Data  
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July 1 - 67



Post - Challenge - Middlesex County Systems Data  

6 consecutive points above or
below Median signals a shift



Post - Challenge - Middlesex County Systems Data  

 Age In New ID
March 3 6
April 2 5
May 2 2
June 5 3

Most were newly identified in May



By June 15, 2019, Middlesex, NJ will drive reductions in 
homelessness to reach an actively homeless # of 65.

Accelerate Housing Placements
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individuals
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Multi-agency coordination
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+PATH
(Yvette)

Secure housing & expedite move-in 
process
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By June 15, 2019, Middlesex, NJ will drive reductions in 
homelessness to reach an actively homeless # of 65.

Decrease Inflow into Chronic 
Homelessness

Accelerate Housing Placements
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Assessments for 
“non-engaged” 

individuals

(29 Individuals)

Multi-agency 
coordination 

Secure housing & 
expedite move-in 

process

19 individuals 
with voucher

Focus on 
“at-risk” list of 
all single adults

50% of chronic 
ind “age in”

Data Collection 
and Analysis of 

non-chronic 
single adults

(Length of time 
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• Successes – according to the data as well as anecdotal – “process” 
successes and reduction in chronic homelessness #
•Challenges/Barriers – what did not work? Thoughts?
•Preconceived ideas – confirmed or no?
•What do you want to continue or not and why?  Or continue in 

modified way?
•Next steps – what do you as a program or individual want to “test” 

next, and what should the system test next?

What did we learn?



Our 6-Week Aim:  

By June 15, 2019, Middlesex, NJ will reduce the # 
individuals experiencing chronic homelessness by 

25 getting our actively homeless # to 65.
[28% reduction]

By October 15, 2019, Middlesex, NJ will reduce the 
chronic actively homeless # by 5 individuals per 

month.  AH Oct goal: 35 
[60% reduction]

Our 6-Month Aim:  
Extended to July 1

Reassess & Confirm/Reset



By xxx, 2019, Middlesex, NJ will

Decrease Inflow into Chronic 
Homelessness

Accelerate Housing Placements
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Our 6-Week Aim:  

By June 15, 2019, Middlesex, NJ will reduce the # 
individuals experiencing chronic homelessness by 

25 getting our actively homeless # to 65.
[28% reduction]

By October 15, 2019, Middlesex, NJ will reduce the 
chronic actively homeless # by 5 individuals per 

month.  AH Oct goal: 35 
[60% reduction]

Our 6-Month Aim:  
Extended to July 1

Adjusted 3 month AIM


