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Our 6-Week Aim:

By June 15, 2019, Middlesex, NJ will reduce the #
individuals experiencing chronic homelessness by

25 getting our actively homeless # to 65.
[287% reduction]




Our 6-Week Aim: Our Results:
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DRIVERS AIM

PROJECTS

By June 15, 2019, Middlesex, NJ will drive reductions in
homelessness to reach an actively homeless # of 65.

Accelerate Housing Placements

Assessments for “non-engaged” Multi-agency coordination Secure housing & expedite move-in
individuals process
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AIM

DRIVERS

PROJECTS

By June 15, 2019, Middlesex, NJ will drive reductions in
homelessness to reach an actively homeless # of 65.

Accelerate Housing Placements

Assessments for
“non-engaged”
individuals

(29 Individuals)

Multi-agency
coordination

Secure housing &
expedite move-in
process

19 individuals
with voucher

Decrease Inflow into Chronic
Homelessness

Focus on
“at-risk” list of
all single adults

50% of chronic
ind “age in”

Data Collection
and Analysis of
non-chronic
single adults
(Length of time
homeless)




What did we learn?

e Successes — according to the data as well as anecdotal — “process”
successes and reduction in chronic homelessness #

* Challenges/Barriers — what did not work? Thoughts?
* Preconceived ideas — confirmed or no?

* What do you want to continue or not and why? Or continue in
modified way?

* Next steps — what do you as a program or individual want to “test”
next, and what should the system test next?



Our 6-Week Aim:

By June 15, 2019, Middlesex, NJ will reduce the #
individuals experiencing chronic homelessnhess by

25 getting our actively homeless # to 65.
[28% reduction]

Our 6-Month Aim:

By October 15, 2019, Middlesex, NJ will reduce the
chronic actively homeless # by 5 individuals per

month. AH Oct goal: 35
[60% reduction]
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By xxx, 2019, Middlesex, NJ will

Decrease Inflow into Chronic

Accelerate Housing Placements
Homelessness



Our 6-Week Aim:

By June 15, 2019, Middlesex, NJ will reduce the #
individuals experiencing chronic homelessnhess by

25 getting our actively homeless # to 65.
[28% reduction]

Our 6-Month Aim:

By October 15, 2019, Middlesex, NJ will reduce the
chronic actively homeless # by 5 individuals per

month. AH Oct goal: 35
[602 reduction]




