LEARNING SESSION ®= ATLANTA, GA - MARCH 27-28, 2019

Built
For

Zero. Agenda

SOLUTIONS

Day One - Wednesday, March 27

7:30 - 9:00 am Breakfast

8:30 - 9:15am Welcome! Opening Plenary
Celebrating progress
Curriculum overview
GRAND SALON D/E

9:15 - 10:30 am Co-producing Improvement
GRAND SALON D/E

10:30 - 10:45 am Break

1045am-12:30 pm  Networking
GRAND SALON D/E

12:30 - 1:30 pm Lunch

1:30 - 3:00 pm Small Group Problem Solving
GRAND SALON A
GRAND SALON B
PIEDMONT
ATHENS
(SEE ROOM ASSIGNMENT SHEET)

3:00 - 3115 pm Break

3:15 - 4:15 pm Community Planning Time
GRAND SALON A
GRAND SALON B
PIEDMONT
ATHENS
(SEE ROOM ASSIGNMENT SHEET)

4:15 - 4:30 pm Break

4:30 - 5:15 pm Celebrating Milestones
GRAND SALON D/E

5:30 - 7.30 pm Happy Hour and Lip Sync Battle!
SHERATON GARDEN COURTYARD



Day Two - Thursday, March 28"

8:00 - 9:30 am Breakfast

8:00 - 9:115am Team Lead Meeting
GRAND SALON A

9:30 - 10:30 am Day 2 Plenary
Will, Ideas, Execution
GRAND SALON D/E

10:30 - 10:45 am Break

10:45am-12.00 pm  Building the Will
GRAND SALON A

Using Case Conferencing to Drive Improvement
GRAND SALON B

Solving the Biggest Problem First

ATHENS
12:00 - 1.00 pm Lunch
1:00 - 3:00 pm Community Planning Time

GRAND SALON A

GRAND SALON B

PIEDMONT

ATHENS

(SEE ROOM ASSIGNMENT SHEET)

3:00 - 3:15 pm Break

3:15 - 4.00 pm Closing Plenary
GRAND SALON D/E

COMMUNITY
SOLUTIONS

www.community.solutions




